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Dear Commissioners:

APPROVE THE AGENCY PLAN FOR THE HOUSING AUTHORITY OF THE COUNTY
OF LOS ANGELES
(ALL DISTRICTS) (3 VOTE)

SUBJECT

This letter recommends approval of the Housing Authority’'s Agency Plan which consists
of an Annual Plan for Fiscal Year 2013-2014 and a Five-Year Plan for Fiscal Years
2013-2017 (“Agency Plan”). The Annual Plan updates the Housing Authority’s program
goals, major policies, and financial resources. The Five-Year Plan is a strategic
planning document that identifies the Housing Authority's goals for the next five years.
Submission of the Agency Plan is required by the U.S. Department of Housing and
Urban Development (HUD) for receipt of Capital Fund Program (CFP) funds, operating
funds for the Public Housing Program and administrative fees for the Housing Choice
Voucher (“Section 8") Program.

IT IS RECOMMENDED THAT YOUR BOARD, AT THE CONCLUSION OF THE
PUBLIC HEARING:

1. Find that the activities in the attached Agency Plan, as described
herein, are not subject to the provisions of the California
Environmental Quality Act (CEQA), because they will not have the
potential for causing a significant effect on the environment.

2. Approve the attached Agency Plan, as required by the U.S.
Department of Housing and Urban Development (HUD), to update
the Housing Authority’s program goals, major policies and financial
resources, including the Capital Fund Program (CFP) Annual
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Statement and Five-Year Action Plan, the Admissions and
Continued Occupancy Policy for the Public Housing Program, the
Public Housing Lease Agreement, and the Section 8 Program
Administrative Plan.

3. Adopt and instruct the Chairman to sign the attached Resolution
approving the Agency Plan for submission to HUD, and authorize
the Executive Director or his designee to take all actions required
for implementation of the Agency Plan.

4, Authorize the Executive Director or his designee to execute all
documents required to receive approximately $4,300,000 in CFP
funds from HUD and to be included in the FY 2013-2014 annual
budget.

5. Authorize the Executive Director or his designee to incorporate into
the Agency Plan all public comments received and approved for
inclusion by your Board; and authorize the Executive Director or his
designee to submit the Agency Plan to HUD by April 17, 2013.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Section 511 of the Quality Housing and Work Responsibility Act of 1998 (QHWRA)
mandates that the Housing Authority submit an Agency Plan, which consists of
submitting both an Annual Plan for Fiscal Year 2013-2014 and a Five-Year Plan for
Fiscal Years 2013-2017.

FISCAL IMPACT/FINANCING

There is no impact on the County general fund. Upon approval of the Agency Plan, the
Housing Authority will receive approximately $4,300,000 in CFP funds from HUD for
management improvements, administrative costs and housing rehabilitation for the
Public Housing Program. Operating funds for the Public Housing Program and
administrative fees for the Section 8 Program will be approved through the annual
budget process.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On October 21, 1998, the QHWRA mandated that all housing authorities submit an
Annual Plan every year and a Five Year Plan every five years to HUD.

The Five-Year Plan is a strategic planning document that identifies the Housing
Authority’s goals for the next five years. On March 25, 2008, your Board approved the
current Five-Year Plan for Fiscal Years 2008-2012.
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The Annual Plan identifies major program policies and financial resources. It updates
information on housing needs, waiting lists, housing strategies, program policy changes
and other program and management data. The Annual Plan must be updated each
year, and was last approved by your Board on March 27, 2012,

Also included as part of the Agency Plan are the updated CFP Annual Statement and
Five-Year Action Plan, the Admissions and Continued Occupancy Policy for the Public
Housing Program, the Public Housing Lease Agreement and the Section 8 Program
Administrative Plan. Significant changes to these documents are discussed below.

Capital Fund Annual Statement

During Fiscal Year 2011-2012, a total of 2,307 housing units were rehabilitated at fifteen
Public Housing Program developments throughout Los Angeles County.

The Fiscal Year 2013-2014 Capital Fund Annual Statement summarizes the Housing
Authority’s plan to use modernization funds for management improvements,
administrative costs and to rehabilitate 1,442 housing units at eight Public Housing
Program developments throughout Los Angeles County. Included are proposed work
items, estimated costs, and an implementation schedule for the work to be completed.

As authorized by HUD, the Executive Director may amend the CFP Annual Statement
as necessary to respond to needs such as housing emergencies, to safeguard property
or protect health and safety, or to implement other changes that are in the interests of
the Housing Authority and Public Housing residents. The Executive Director may also
implement changes to the CFP Annual Statement in response to changes in federal
funding.

Admissions and Continued Occupancy Policy and Lease Agreement for the
Public Housing Program

The purpose of the Admissions and Continued Occupancy Policy and Lease Agreement
for the Public Housing Program is to set guidelines to determine eligibility for admission
and continued occupancy. The revised Public Housing Program Admissions and
Continued Occupancy Policy and Lease Agreement reflect the following eight changes:

First, the Housing Authority currently has one community-wide waiting list wherein
applicants are offered a unit in the location with the oldest vacancy. Once admission
preferences are applied, applicants are selected from the waiting list in order of
admission preferences and then by date and time. Applicants are provided with up to
two unit offers before cancelling the applicant and removing them from the waiting list.

In order to assist applicants in a timelier manner and to expedite the waiting list process,
thereby reducing the Housing Authority’s vacancy rate, the Housing Authority will now
adopt a site-based waiting list model based on eight Asset Management Project (AMP)
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groupings of housing development geographical locations. Applicants will have the
option, based on eligibility, to be on up to eight waiting lists. Applicants will continue to
be selected from each waiting list in order of admission preferences and then by date
and time. Additionally, applicants will only be provided with one unit offer before being
removed from all waiting lists.

Second, the Housing Authority currently does not impose a deadline for residents to pay
“other charges” which include non-rent fees such as maintenance charges and late rent
payment fees. The Housing Authority will now include a 30 calendar day timeframe
from receiving an invoice for residents to pay “other charges”.

Third, the Housing Authority will prohibit smoking inside all buildings including but not
limited to units, balconies, hallways, and common areas. Smoking will be permitted in
specified open areas 20 feet from a Housing Authority building and labeled as a
“Smoking Designated Area”. However, small housing developments that do not have a
feasible “Smoking Designated Area” will be completely non-smoking. This policy
applies to all residents, guests, visitors, service personnel and Housing Authority
employees. A non-smoking policy for Public Housing will provide a cleaner, safer and
healthier living environment for all residents. Additionally, the new non-smoking policy
is consistent with Federal, State and County regulations and guidelines. Current
residents and new move-ins will have the option to sign a Non-Smoking Lease
Agreement Addendum effective July 1, 2013. The Housing Authority will provide
residents with a one-year transition period while providing non-smoking education and
needed resources to residents. Effective July 1, 2014, all residents and new move-ins
will be required to sign the Non-Smoking Lease Agreement Addendum, and the new
non-smoking policy will be fully enforced.

Fourth, currently a resident must accept or reject a unit transfer offer to the same or new
housing development within three calendar days of the date the offer is made, and
move into the unit within a total of 10 calendar days of the date the offer is made.

In order to achieve HUD's lease-up goals, to assist more applicants on the waiting lists
and to be consistent with the Housing Authority’s current practice, the Housing Authority
will require that a resident accept or reject a unit transfer offer within two calendar days
of the date the offer is made, and move into the unit within a total of five calendar days
of the date the offer is made. Currently there is an affordable housing shortage, and
through this new policy, the Housing Authority continues to be proactive in assisting
those in need more expeditiously.
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Fifth, the Housing Authority will now require applicants who declare that they are
married but living apart to provide proof of address for their spouse, in order to prevent
duplicate housing assistance.

Sixth, currently Housing Authority staff sends a reasonable accommodation request
decision to a resident within 60 working days of receiving the request. In order to
expedite the process for residents, Housing Authority staff will now send the decision
within 30 working days of receiving the request.

Seventh, clarifying language will be added prohibiting current Public Housing residents
from applying to the Public Housing waiting lists in order to transfer to another housing
development or to move into another unit within the same housing development. The
current ACOP has a unit transfer procedure in place for those residents that would like
to request a transfer.

Eighth, currently applicants have a continuing obligation to provide material information
to the Housing Authority when a change in circumstances occurs, such as a change of
address or a change in family composition. Clarifying language will be included to add
a timeframe of 30 calendar days to notify the Housing Authority in writing when an
applicant’s circumstances change.

Housing Choice Voucher (Section 8) Program Administrative Plan

The purpose of the Section 8 Program Administrative Plan is to set forth the policies
and procedures that govern the Housing Authority’s administration of rental assistance
under this program. The revised Section 8 Program Administrative Plan reflects the
following five changes:

First, the Housing Authority will require the installation of carbon monoxide detectors in
subsidized units to ensure compliance with California law. The Housing Authority will
provide specific guidance on the number of devices and placement of devices in order
to comply with California law.

Second, participants of the Shelter Plus Care Program must receive supportive services
from Community Based Organizations and/or other government units or departments
currently contracted by the Housing Authority as a condition of participation in the
program. Currently, there is no policy governing situations where an entity as described
above determines that the family is no longer in need of case management.

The Housing Authority will not consider these determinations as a reason for
termination. Instead, if a Community Based Organization and/or other government unit
or department currently contracted by the Housing Authority to provide supportive
services determines that the family is no longer in need of case management, the
Housing Authority will issue the family an available regular Housing Choice Voucher.
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Third, there is no current policy regarding the transfer of Head of Household designation
from one family member to another for applicants on the Housing Authority’s waiting list.

The Housing Authority will only allow the transfer of the Head of Household designation
for applicant families to a person who was listed on the original application as the
Spouse or Co-Head. Such changes shall only be completed by the Housing Authority
and requests to change the Head of Household must be submitted in writing with the
appropriate supportive documentation.

Fourth, the Housing Authority currently requires inspectors to conduct follow-up
inspections to verify corrections of non-emergency deficiencies that cause a unit to falil
inspection. Examples of non-emergency deficiencies include but are not limited to:

e Inoperable gas wall or floor heater

e Damaged (not missing) outlet covers

e Inoperable secondary smoke detectors

e Presence of vermin/roaches (not infestation)

e Minor faucet and/or plumbing leaks

The Housing Authority will now allow the owner to provide sufficient evidence of
corrected non-emergency deficiencies in lieu of a follow-up inspection to verify
corrections. Acceptable proof of corrected items includes but is not limited to:

e Photo(s) of the repair

e Utility receipt

e Vendor receipt or invoice

Fifth, the Housing Authority reviews, on a case-by-case basis, current participants who
are on the sex offender registration list, and consults with law enforcement and legal
counsel to take appropriate actions based on findings.

Now, if it is brought to the attention of the Housing Authority that a current program
participant is subject to a lifetime sex offender registration requirement in any state, the
Housing Authority will review the matter on a case-by-case basis. If the Housing
Authority discovers that the participant was erroneously admitted (the household
member was subject to a lifetime registration requirement at admission and was
admitted after June 25, 2001), the Housing Authority must immediately pursue
termination of assistance for the household member. Applicants who are subject to a
lifetime registration requirement will be denied admission to the program.

As required by Section 24 of the Code of Federal Regulations, Part 903.17, a public
hearing to approve the Agency Plan was conducted. Copies of the Agency Plan were
made available for review and comment during a public comment period from
December 27, 2012 to February 9, 2013 at 11 housing developments, the South
Whittier Community Resource Center, Housing Authority administrative offices, and the
Housing Authority website. Notices of the availability of the documents and the public
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hearing were also published in newspapers of general circulation during the public
comment period. On February 27, 2013, the Housing Commission recommended
approval of the Agency Plan.

The Summary of Public Outreach regarding the Agency Plan, a list of the eight Public
Housing Program developments in the Capital Fund Annual Statement for Fiscal Year
2013-2014, and the Agency Plan, are provided as Attachments, A, B, and C,
respectively.

The Resolution approving the Agency Plan for submission to HUD, provided as
Attachment D, has been approved as to form by County Counsel. At the conclusion of
the Public Review and Comment period, the Housing Authority will provide to your
Board all public comments pertaining to the Agency Plan. At the conclusion of the
public hearing, public comments approved by your Board will be incorporated into the
Agency Plan and submitted to HUD.

ENVIRONMENTAL DOCUMENTATION

These activities are exempt from the provisions of the National Environmental Policy Act
(NEPA) pursuant to 24 Code of Federal Regulations, Part 58, Section 58.34 (a)(1),
because they involve planning activities that will not have a physical impact on or result
in any physical changes to the environment. The activities are also not subject to the
provisions of CEQA pursuant to State CEQA Guidelines 15060(c)(3) and 15378,
because they are not defined as a project under CEQA and do not have the potential for
causing a significant effect on the environment.

Prior to implementation of any particular project, an Environmental Service Request will
be submitted to the Community Development Commission’s Environmental Services
Unit for review. Each project will receive an environmental clearance in accordance
with CEQA Guidelines and NEPA regulations before proceeding with the project.

IMPACT ON CURRENT PROGRAMS

Submission of the Agency Plan is required by HUD for the receipt of CFP funds and for
the continuation of the Public Housing and Section 8 Programs.

Respectfully submitted,

/@W,,

SEAN ROGAN
Executive Director

Enclosures



Attachment A
Summary of Public Outreach

Section 511 of the QHWRA instructs every Public Housing authority to convene one or
more Resident Advisory Boards (RABS) to assist and make recommendations on the
development of the Agency Plan, as well as on any significant amendments or
modifications. Public Housing Program residents and Section 8 Program participants
were invited to participate on the RAB to learn about programs included in the Agency
Plan and to provide input.

Summary of RAB Activities

Public Housing Program

o On October 2, 2012, a Resident Council Forum was held at the Nueva Maravilla
housing development and the Agency Plan was summarized to the Resident
Councils. The Housing Authority encouraged all Resident Council members to
participate in the upcoming monthly RAB meetings. Staff provided an overview
and review of the Agency Plan timeline, outline and proposed policy and program

changes.

o On October 19, 2012, the Housing Authority sent a letter inviting all Resident
Councils to attend scheduled RAB meetings.

° Twenty Resident Council members volunteered to participate in the development
of the Agency Plan.

o Two Public Housing RAB meetings were held. The meeting on December 8,

2012 was held at the main administrative office of the Community Development
Commission (2 Coral Circle, Monterey Park CA 91755). The second meeting on
December 13, 2012 was held at the Nueva Maravilla housing development (4919
Cesar E. Chavez Avenue, Los Angeles CA 90022).

o On January 15, 2013, a Resident Council Forum was held at the Housing
Authority Administrative Office in Alhambra and all final policy changes were
summarized to the Resident Councils.

Section 8

e An ongoing RAB recruitment is published on the hacola.org website.

e In November 2012, an invitation to attend two RAB meetings was sent to all RAB
members.

e Eleven RAB members volunteered to participate in the development of the
Agency Plan.

e Two Section 8 RAB meetings were held in November 2012 in the Antelope
Valley and Santa Fe Springs Administrative Offices.



Other Outreach Activities

e A summary of the RAB comments and Housing Authority responses are included
in Attachment F of the Agency Plan.

e A written Spanish version of HUD Form 50075, the Agency Plan template, was
made available at Public Housing RAB meetings.

e Spanish translators were provided during the Public Housing and Section 8 RAB
meetings if requested.

e In December 2012, a public notice was mailed to all Public Housing residents
notifying them of the Public Review and Comment Period.

e In December 2012, a public notice announcing the Public Review and Comment
Period was published in the Los Angeles Times, La Opinion, the Daily News,
Wave Community Newspaper, International Daily News, L.A. Sentinel and the
Long Beach Press Telegram. The names of bilingual (Spanish and Russian)
Housing Authority staff contacts were provided in the public notice.

e During the Public Review and Comment Period, the Agency Plan was made
available at 11 housing developments, the South Whittier Community Resource
Center, the Housing Authority Administrative Office in Alhambra, the Section 8
Palmdale office and the Housing Authority website.

e Summaries of the Agency Plan were available during the Public Review and
Comment Period in Russian, Korean, Spanish and Mandarin Chinese at the
above locations.

e Information regarding the RAB and the Agency Plan is published annually in the
Section 8 Tenant Talk newsletter.



Housing Development

1. Southbay Gardens

2. Palm Apartments

3. West Knoll

4. Marina Manor |

5. Marina Manor Il

6. Carmelitos Senior

7. Carmelitos Family

8. Orchard Arms

Attachment B
Address

230 E. 130" Street
Los Angeles, CA 90061

959 Palm Ave., West
Hollywood, CA 90069

838 West Knoll Ave.,
West Hollywood

3401 Via Dolce
Marina Del Rey, CA 90292

3401 Via Dolce
Marina Del Rey, CA 90292

761 Via Carmelitos
Long Beach, CA 90805

700 Via Wanda
Long Beach, CA 90805

23410-23540 Wiley Canyon Rd.

Valencia, CA 91355

District

2
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PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Housing Authority of the County of Los Angeles PHA Code: __CA002
PHA Type:  [] Small X High Performing [ standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/01/2013
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 2962 Number of HCV units: _22,066
3.0 Submission Type
X1 5-Year and Annual Plan [J Annual Plan Only [] 5-Year Plan Only
4.0 PHA Consortia [ PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
Participating PHAs PHA Program(s) Included in Programs Not in the No. of Units in Each Program
Code the Consortia Consortia PH | HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
The mission of HACoLA is the same as that of the U.S. Department of Housing and Urban Development (HUD): to promote adequate and
affordable housing, economic opportunity and a suitable living environment free from discrimination.
52 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very

low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Progress in Meeting Mission and Goals described in the 5- Year Plan for Fiscal
Years 2008 - 2012

PHA Goal: Expand the supply of Assisted Housing

Objectives:
Apply for additional rental vouchers:

In an effort to increase housing opportunities for the residents of Los Angeles County, HACoLA applied for and received 200 VASH vouchers
during fiscal year 2011-2012 including 50 Project Based VASH vouchers. The addition of these vouchers will allow HACoLA to assist 200
homeless veterans and their families. Additionally, HACoLA secured 84 Shelter Plus Care certificates during the same period. These certificates
allow HACOoLA to assist chronically homeless families that require supportive social services such as mental health treatment. HACoLA continues
to pursue additional vouchers to expand the supply of assisted housing throughout Los Angeles County.

Overall, HACoLA applied for and received 855 VASH vouchers during the period from Fiscal Year 2007-2008 to Fiscal Year 2011-2012 including
50 Project Based VASH vouchers. Additionally, HACoLA secured 169 Shelter Plus Care certificates during the same period.
Reduce public housing vacancies:

In 2012, the HA achieved a high 99 percent occupancy rate at each of its eight AMPs. The HA obtained the following high occupancy rates during
the following calendar years: 2008 (97%), 2009 (97%), 2010 (99%) and 2011 (98%). The HA continues to enforce admissions and screening
policies to ensure consistency and compliance with HUD regulations.

Leverage private or other public funds to create additional housing opportunities:

Utilizing Affordable Housing Development Funds, the HA completed various affordable multi-family rental, senior rental, affordable for-sale and
special needs housing developments. This will increase the supply of affordable housing in incorporated and unincorporated areas.

From Fiscal Years 2008-2012, the funds were utilized in various projects:

1. Allocated funds through Notice of Funding Availability (NOFA) process for approximately $73.5 million for 1592 units in affordable and
special needs housing development projects.

2. Completed 1578 units of affordable and special needs housing projects totaling $84.3 million.
For Fiscal Year 2012-2013, the funds were utilized in various projects:

1. Allocated funds through Notice of Funding Availability (NOFA) process for approximately $13.5 million for 200 units in affordable and
special needs housing development projects.

2. Completed 462 units of affordable and special needs housing projects totaling $16 million.




For Fiscal Year 2013-2014, the goals are:

1. Depending on funding availability, allocate Round 19 funds through NOFA process to support affordable and special needs housing
development projects.

2. Complete 669 units of affordable and special needs housing projects totaling $19 million.

Note: Future distribution of funds to HACoLA is currently pending review with California Department of Finance.

Additionally, HACoLA is pursuing housing production that includes acquisition, development, legislation, policy creation and collaboration with
the public, private and non-profit agencies to rehabilitate/redevelop existing units and increase the supply of new units. HACoLA is also exploring
funding opportunities through leveraging funding from HACoLA and other private entities, foundations and individuals.

Implement a project based voucher program:

HACOLA has partnered with several developers and management companies to develop Project Based VVoucher opportunities throughout Los
Angeles County, resulting in 427 Project Based Units. These 15 communities which are in different stages of development target several special
populations including homeless veterans, elderly and disabled families, transition aged youth, persons with HIV/AIDS, victims of domestic
violence, and households that would benefit from family preservation. HACoLA has also partnered with several social service providers to ensure
that families receive various services in addition to housing assistance.

In Fiscal Year 2011/2012, HACoLA leased 130 units under the Project-Based VVoucher program for seniors, the disabled, the homeless and
transition-aged youth and placed 118 additional units under an Agreement to Enter Into a HAP Contract (AHAP). HACoLA will continue to seek
opportunities to expand its Project Based VVoucher Program.

2. PHA Goal: Improve the quality of assisted housing

Objectives:
Improve public housing management (PHAS score):

For 2012, HACoLA achieved an overall PHAS score of 94, designating HACoLA as a ‘High Performer’ agency. For 2010, and 2011 HACoLA
achieved overall PHAS scores of 90 and 92 respectively, designating HACoLA as a ‘High Performer’. For 2008 and 2009, HACoOLA was a
Standard Performer. HACoLA has successfully maintained a ‘High Performer’ designation for the last three consecutive years and is committed to
provide the HA’s residents with safe, decent and sanitary housing.

Concentrate on efforts to improve specific management functions:

During Fiscal Year 2011-2012, HACoLA initiated 53 unlawful detainer cases, 28 were non-payment of rent, 15 were three-day notices for drug
and/or violent criminal activity, and 19 were 30-day material breaches related to other crime-related activity or fraud.

During Fiscal Years 2008-2012, HACoLA initiated 479 unlawful detainer cases, 275 were for non-payment of rent, 112 were three-day notices for
drug and/or violent criminal activity, and 101 were 30-day material breaches related to other crime-related activity or fraud.

HACOLA has been proactive in collecting funds that are owed to HACoLA during Fiscal Years 2008-2012. In 2008, HACoLA had over 700 active
cases. Currently, there are now only 76 active cases. HACOLA entered into over 150 repayment agreements during Fiscal Years 2008-2012
totaling $650,836 with $267,396 collected and returned to the sites.

For Fiscal Year 2011-2012, the Fraud Analyst entered into 23 repayment agreements totaling $88,967 with $33,321 collected and returned to the
sites. To date, there are over 88 move-out/uncollected cases totaling over $656,369. HACoOLA continues to send move-out uncollected cases to the
Los Angeles County Treasurer Tax Collector office. HACoLA continues to send move-out uncollected cases to the Los Angeles County Treasurer
Tax Collector office.

HACOLA continues to increase the level of resources committed to its Fraud Program, including the detection of fraud, the pursuit of lease
termination remedies against residents who commit fraud and the collection of reimbursements relating to fraud.

Renovate or modernize public housing units:

HACoLA modernized 16 Conventional Public Housing Program developments throughout Los Angeles County benefitting a total of 2,410 housing
units and will close three Capital Fund programs during Fiscal Year 2012-2013.

During Fiscal Years 2008-2012, HACoLA closed 15 Capital Fund programs and modernized the majority of the Conventional Public Housing
Program developments. HACoLA also modernized over 23 Conventional Public Housing Program developments with $7,401,512 in American
Recovery and Reinvestment Act (ARRA) funds . Additionally, in 2009, through a HUD awarded $5,924,000 in Capital Fund Recovery
Competitive (CFRC) funds, HACoLA initiated and successfully implemented the Creation of Energy Efficient Green Communities at the Nueva
Maravilla housing development. HACoLA’s “Going Green™ activities included modernized parking lots and sidewalks, American with Disabilities
Act upgrades, landscaping and irrigation, elevator replacement and modernization, and other energy efficient upgrades.

Demolish or dispose of obsolete public housing:

On February 6, 2007, the Board of Commissioners adopted a Resolution approving the submission of an application for the disposition of the




vacant land. The Disposition Application was submitted to HUD on June 5, 2007, and was approved October 31, 2008. The HA transferred title to
the CDC for the provision of affordable housing and CDC is still in the process of building affordable units in that location. In return, in 2008,
HACOLA took title of four sites and successfully maintained the sites located at 4621 and 4625 Linsley Street in unincorporated Compton and
11117 and 11119 Firmona Avenue in unincorporated Lennox.

Additionally, HACoLA will continue pursuing the disposition of some or all of the 38 public housing sites located in the South Los Angeles County
area. The 409 units would continue to serve extremely low and low income people. The majority of the 38 South Los Angeles County sites are
very small and scattered. Additionally, the distance between sites poses a distinct challenge to manage and operate efficiently. Moreover, most of
the South Los Angeles County sites are located in high crime neighborhoods and contracting for supplemental law enforcement/community
policing for these scattered sites is cost prohibitive.

As a result, HACoLA will consider selling some of these properties and using disposition proceeds to replace these scattered sites with a more
manageable multi-family model. Disposition would allow HACoLA to acquire or develop other properties that could be more efficiently and
effectively operated as low-income housing.

HACOoLA will also consider utilizing sale of low-income housing tax credits as a funding mechanism to complete construction and/or rehabilitation
of housing sites. This would require disposition to a limited partnership that could use the tax credits. HACoLA or a related corporation could be a
general partner in the limited partnership. As an additional option, units may be converted into project-based and/or tenant-based Section 8
vouchers and as part of such initiatives title may be transferred to a HACoLA non-profit organization for ownership and/or management of these
properties. Transferring title to a HA non-profit would allow HACoLA to access funding sources not currently available under the public housing
program and would increase the opportunity to manage the properties with a “private industry”/asset management model.

HACOoLA is also submitting an application to designate 13 public housing senior developments as housing for elderly families only and will include
some or all of the 1290 public housing senior units in the disposition application. The U.S. Census Bureau projects that the elderly in California will
have an overall increase of 112 percent from 1990 to 2020. Los Angeles County mirrors this trend.  Through senior designation, HACoLA will
address the specific and growing housing needs of the elderly. Additional revenue from the disposition will enable the HA to provide senior
support services, such as, the Assisted Living Waiver Project (ALWP) currently at South Bay Gardens and Orchard Arms senior housing
developments. Near elderly and disabled currently in senior housing will be given the option to remain in their existing unit or they can choose to
relocate to comparable family housing provided by the HA where case management services are currently in place.

Finally, HACoLA will pursue the disposition of the property located at 4800 East Cesar E. Chavez located in unincorporated East Los Angeles
County. This administrative building is currently occupied by the Community Development Commission/ HACoLA and the University of
California Cooperative Extension Program. HACOLA is exploring the possibility of selling the property to a community resource provider. This
administrative building is not needed for the continued operation of public housing.

The disposition of some or all of these properties is in the best interest of the residents and HACoLA and is consistent with HACoLA’s goals,
HACoLAs Annual Plan and with the 1937 Housing Act. Given evolving HUD policies, HACoLA may also consider alternatives to disposition
such as voluntary conversion and the Rental Assistance Demonstration (RAD) program. In all cases, current residents’ subsidies would be
protected through use of voucher, public housing or other assisted housing subsidies.

HACOLA expects to submit disposition or other appropriate applications to pursue the changes discussed above in Fiscal Year 2013-2014.

Improve voucher management (SEMAP score):

HACOLA was committed to improving its SEMAP score each fiscal year resulting in a High Performer rating in FY 2010-2011. During Fiscal
Year 2011-2012, HACoLA was again rated a High Performer, receiving its highest points ever under the SEMAP scoring system. HACOLA is
focused on continuing to maintain its SEMAP scores in all areas and maintaining its High Performer status.

Increase customer satisfaction:

Online registration services allow applicants to check their status and submit changes for both Public Housing and Section 8 waiting lists. An
online property listing service allows Section 8 owners to list their properties online without charge and voucher holders to search properties
throughout the County. In October 2008, Section 8 owners and participants could begin checking their inspection results online immediately after
the inspection was conducted. In December 2010, HACoLA consolidated this function in an online portal where owners could access their
payments history and inspection results, as well as submit address changes, direct deposit registration and rent increases. In January 2010,
participants could reschedule inspections by email, fax or telephone. In September 2011, participants could access their inspection records and
necessary forms, check the status of their submitted reexaminations and changes, as well as fully complete a reexamination online.

The Section 8 offices implemented a case management approach for each participant family, allowing them to contact the same person for nearly all
program-related functions. Additionally, each case manager now has a direct telephone number, allowing participants to contact them without
going through the main telephone number, thereby reducing their waiting time on the telephone.

HACoLA also maintains a full service office to serve over 3,000 participant families in the Antelope Valley. This office provides greater
convenience to residents to attend appointments and submit documents.

In order to expedite and increase accuracy of rent payment credit to public housing resident’s account, HACoLA now provides a resident the
additional option of submitting rent payments online and/or through automatic debit from the resident’s bank account. Residents can still pay their
rent by mailing a check or money order to a bank Postal Office Box.

3. PHA Goal: Increase assisted housing choices




Objectives:
Provide voucher mobility counseling:

HACOLA enhances available resources for program applicants and participants through its briefing sessions with clients. In addition to the
information provided in the voucher briefing packets, a binder of information and resources relating to neighborhoods is available in the main
lobby. A listing of cities not impacted by poverty or minority concentration is also included in the Administrative Plan.

Information to voucher holders is also provided on the HACoLA website regarding the Section 8 program and the areas in which HACoLA
operates.

HACOoLA also utilizes Socialserve.com, an affordable housing property listing service that encourages owner participation, reduces the difficulty of
locating housing for voucher holders and encourages deconcentration among assisted families. HACOLA contracted Socialserve.com to place a
low-poverty indicator on rental search results to assist families with finding units located outside areas of poverty concentration. HACoLA also
worked with Socialserve.com to make additional enhancements to its search features which provides special populations such as veterans, or
individuals requiring supportive services the ability to link to services through its site. Residents can connect to service providers that are able to
assist with many housing related expenses such as moving costs, security deposit expenses, and utility expenses.

Conduct outreach efforts to potential voucher landlords:

HACoLA’s Public Liaison Unit conducted three workshops with Section 8 landlords to explain various aspects of the program, including new
policies and program changes. During the five year period, HACoLA conducted several workshops, focusing on different areas each year related to
the implementation of new policies, procedures, and changes meant to improve the programs effect on families. Additionally, HACoLA
participated in seven outreach events throughout this year and several in the last five years.

HACOoLA also publishes House Notes newsletters containing program updates and useful information for landlords and owners. The newsletters
are published at least three times annually. Information promoting the program to potential owners, such as access to the free, internet-based
property listing service, is provided on the HACoLA website.

Increase voucher payment standards:

HACOLA sets the payment standard at a level that is high enough to ensure that families are able to afford quality housing while also balancing the
need to provide assistance to as many families as possible. HACoLA’s payment standards have generally reflected annual increases in HUD’s Fair
Market Rent (FMR), however due to budget shortfalls, increased FMRs and the increasing need to house as many families as possible, HACoLA
has reduced its payment standards to 90% of the FMR.

4. PHA Goal: Provide an improved living environment

Objectives:
Implement public housing security improvements:

Incidents of violent and/or drug-related crime may occur in some of the HA’s housing developments. The HA utilizes resources such as safety and
security surveys of residents, analysis of crime statistics, resident reports, HA staff reports and police reports to determine what actions the HA
needs to undertake to ensure the safety of the HA’s residents. The larger developments; Carmelitos, Harbor Hills, Nueva Maravilla, and South
Scattered Sites are the most affected by criminal activity.

HACOLA created the Program Compliance Unit (PCU) in 1997 to create and sustain safe communities for residents in and around public
housing. The foundation of the PCU’s efforts is the comprehensive HACoLA model that involves site management, residents, law enforcement and
social services partners working together. The CSU staff includes a manager, crime analyst, legal consultant, paralegal, ADA analyst, clinician,
three case managers and four youth service specialists. The PCU is responsible for implementing a variety of crime reduction programs for
HACOLA.

HACOLA continues its public housing security efforts by expanding its use of surveillance cameras at public housing developments and further
institutionalizing its use of Crime Prevention Through Environmental Design (CPTED) principles. CPTED is based on the premise that the built
environment influences criminal behavior. CPTED principles include natural surveillance, natural territorial reinforcement, access control, and
activity support. During Fiscal Years 2008-2012, all of HACoLA’s housing developments were assessed utilizing CPTED principles. Many of
HACOoLA’s public housing sites have been modernized using CPTED design guidelines, making HACoLA’s housing developments safer for
residents. The HA has further institutionalized its use of CPTED principles by requiring that a CPTED trained staff member attend monthly Capital
Fund meetings to answer CPTED related questions and make recommendations. The CPTED recommendations are integrated into the Capital Fund
5-Year Plan and implemented.

Since 2008 to the present, HACoLA’s Closed Circuit Television (CCTV) program now operates at a total of 32 sites. The CCTV recordings have
been used in a variety of civil, criminal and risk management cases. PCU has prepared MOU’s with LASD and LBPD to allow access to the CCTV
systems at public housing sites in their station areas.

The above-mentioned efforts are in addition to the continued use of Community Policing Teams throughout the County of Los Angeles. A fulltime
Los Angeles Sheriff Department Sergeant, 6 Deputies, and a part-time Operations Assistant implement the community policing program at all
HACOLA’s sites, along with two fulltime Long Beach Police Department officers. The Community Policing Teams reported 124 arrests, completed
over 701 housing violation forms, and conducted 402 field interviews. The Community Policing Teams work in partnership with the HACoLA’s
legal consultant who processed over 222 legal cases in Fiscal Year 2011-2012. Since 2008 to the present, there has been an overall 74% reduction




in crime at the sites and an increase in the quality of life for public housing residents.

The Juvenile Justice Crime Prevention Act (JJCPA) program continues to provide prevention and intervention services for 225 at-risk youth and
their families at 4 housing sites.  Funding was continued for the Fiscal Year 2011-2012 for the amount of $398,099. All JJCPA housing
developments conducted summer programs and back-to-school events for the 2011 school year. Youth from Carmelitos, Nueva Maravilla, Harbor
Hills, and South Scattered Sites participated in camping, other outdoor adventures, and a summer reading program. Since 2008 to the present,
JICPA participants at all the sites have participated in educational trips to local museums and colleges as well as enjoyed incentive activities such as
attending sporting events. Gang intervention, parenting, substance abuse prevention, and gender-specific programs have also been provided by
JICPA non-profit partners.

In Fiscal Year 2011-2012, over 400 residents received direct clinical/case management services from the Family Resource Center clinician and/or
four case managers. Frequent problems at the sites include domestic violence, child abuse, mental illness, aging-related issues, and general crisis
intervention. Special support was provided for the homeless and emancipated youth housed at the sites and the clinician is on-call to conduct
emergency mental health assessments. Since 2008, an average of 200 residents have received direct clinical/case management services and has
provided invaluable support to HACoLA’s residents.

Partner with community-based organizations and local colleges and universities to provide core prevention and intervention programs
and enhance program capacity for housing residents:

Recognizing the need for innovative ways to meet the needs of HACoLA’s public housing residents, HACoLA created residents services programs
that provide core prevention and intervention programs; and enhance program capacity for housing residents.

Educational Partnerships Programs (EP): HACoLA continues to partner with local colleges, and universities to place students on-site to perform an
array of activities that enhance program capacity for housing residents. EP is designed to build bridges and support productive partnerships between
HACOLA and universities and colleges. Services are provided through academic internships, service-learning, practicums, graduate research
projects, civic engagement and viable partnerships designed to be mutually beneficial. Students receive real-life training in a variety of fields
including: after school education, social services, criminal justice, workforce development, art, sports, community development and various areas of
research. HACoLA works with several universities and colleges. In the past five years, partnerships have included: CSU Dominguez Hills, CSU
Long Beach, CSU Los Angeles, CSU Fullerton, UCLA, USC, Occidental College, Marymount College, East Los Angeles College, and Long Beach
City College.

Resident Services Programs (RSP): HACoLA focuses on core program areas, which include: after school programs, adult education and workforce
development, recreation, and senior and disabled services. After school programs provide a combination of evidence based curriculum, experiential
education and recreational activities for resident school-age youth and are designed to support self-esteem, self-expression, teambuilding, and create
positive social interaction. Adult education includes on-site computer literacy classes and use of resources for those in job search. Our Recreational
activities focus on sports programs, arts & crafts, field trips, and photography. Senior and disabled services are provided through community
partnerships which support the residents’ ability to age in place with a better quality of life.

5.  PHA Goal: Promote self-sufficiency and asset development of assisted households

Objectives:
Provide or attract supportive services to improve assistance to recipients’ employability:

The ROSS Program for families funded services such as life skills training, skills assessment, job search and job placement assistance, job retention
training and various as needed supportive services. All ROSS Family Grants have been closed and expended since 2008.

The 2009 three year $720,000 Resident Opportunity and Self-Sufficiency-Service Coordinator (ROSS-SC) grant has officially closed. The HA met
all the grant performance goals. In 2011 the HA re-applied for this grant and were awarded a $720,000 ROSS-SC for another three year term
commencing July of 2012 through June of 2015. These funds have allowed HACOLA to hire staff to coordinate and expand social and human
services to all public housing residents residing at various conventional public housing sites.

HACOLA currently administers a Public Housing Family Self-Sufficiency (PH-FSS) program exclusively for public conventional housing residents.
The PH-FSS program provides critical tools and supportive services to foster a resident’s transition from financial and housing assistance to
economic and housing self-sufficiency. HACoLA was awarded 3 PH-FSS grants in 2010, 2011 and 2012 to fund one staff person for 3 consecutive
years. The combined 2010 and 2011 PH-FSS grants have 50 mandatory slots and since its program inception in June 2011, there are 76 enrolled
participants. The PH-FSS program is currently on the 2™ year of service. The final 2012 grant will have 25 mandatory slots and end in 2014.

To support this effort, marketing materials have been developed to outreach and further promote the program’s requirements and benefits to all
public housing residents. For families that are eligible to participate, a Contract of Participation (COP) is prepared to govern the terms and
conditions of their participation and an Individual Training Service Plan (ITSP) is created that outlines the following: supportive services to be
provided, activities to be completed by the participant, and agreed upon completion dates for the services and activities. The COP is valid for five
years and may be extended to allow the family to meet their ITSP goals.

Once the COP is established and the family experiences an increase in tenant rent as a result of earned income, an escrow account in their name is
established. Escrow accounts will be disbursed to the family once the family has graduated successfully from the program. However, interim
disbursements are also allowed from the escrow account in order to assist the family in meeting its goals as outlined on the COP. In the event the
family terminates its participation in the FSS program, or their housing assistance is terminated before successful completion of the program, their
escrow account will be forfeited.

HACOLA also administers the Housing Choice Voucher Family Self-Sufficiency Program. The program provides critical tools and supportive
services to foster a resident’s transition from financial and housing assistance to economic and housing self-sufficiency. In fiscal year 2011-2012




HACOLA received a $621,000 award, it highest ever under the program. This allowed HACoLA to add 6 additional FSS coordinators. HACoLA
now has 741 mandatory FSS slots and 596 FSS participants in the Section 8 Program. During FY 11-12, FSS staff sent out approximately 300
referrals to various financial literacy, homeownership, job service and other workshops each month. Referrals are sent via mail and email.

During the last 5 years, 128 program participants have graduated from HACoLA’s section 8 Family Self-sufficiency programs.

Finally, depending on legislation and opportunity, HACoLA will continue to pursue a Moving to Work (MTW) designation in Fiscal Year 2013-
2014. An MTW designation will provide HACoLA the opportunity to design and test innovative, locally-designed strategies that use federal dollars
more efficiently, help residents find employment and become self-sufficient, and increase housing choices for low-income families.

Provide or attract supportive services to increase independence for the elderly or families with disabilities:

Since 2004, HUD has awarded HACoLA five Resident Opportunity and Self Sufficiency (ROSS) Elderly and Persons with Disability grants
totaling $1,950,000. The ROSS Program for the elderly and persons with disabilities funded services such as meal delivery, transportation, health
and nutrition programs, preventive health education, referrals to rehabilitation services, resources for the disabled, fitness and exercise groups,
health classes and case management services. All ROSS Elderly Grants have been closed and expended since 2011.

Resident Councils (RCs) are democratically elected formal groups of public housing residents who have the ability to identify needs and interests,
prioritize their top issues and take action in their community. Resident Council Forums are held quarterly on the 1 Tuesday of the following
months: January, April, July, and October of each year. In Fiscal Year 2011-2012, presentations were made to the residents and topics included the
ACOP and Conventional Public Housing Lease Agreement policy changes and Annual Plan information, Medical/Medicaid updates, Robert’s
Rules of Order, Memorandum of Understanding, Los Angeles County Home Health Care, Prevention of Hoarding, the annual budget process,
Quarterly reporting of Resident Council activities, Wise & Healthy aging; 411 Info Line Program, Consumer Protection and Identity Theft,
“Holiday Shopping Tips” and American Heart Association presentations. The RCs at HACoLA's housing developments continue to conduct food
giveaways, participate in the Annual Plan process, conduct social activities for residents, and work with university partners through EP. HACoLA
currently has 12 active Resident Councils and 2 active Tenant Associations formally recognized by HACoLA through Memorandums of
Understanding. During Fiscal Years 2008-2012, the Resident Councils have been instrumental in the Annual Plan process, providing crucial
feedback on proposed policies and modernization activities. The Resident Councils participate in various presentations provided by HACoLA, and
successfully coordinated holiday events and field trips for HACoLA’s residents.

During Fiscal Years 2008-2012, HACoLA has implemented the Assisted Living Waiver Project (ALWP) at three senior/disabled public housing
developments: South Bay Gardens (SBG), a 100-unit housing development in South Los Angeles, and Orchard Arms (OA), a 183-unit housing
development in Valencia . The ALWP provides 24-hour nursing care and other supportive services on-site for MediCal eligible seniors and/or
disabled persons. HACoLA is currently working with Alternative Home Care, the agency providing the ALWP services as the Care Coordinating
Agency. Currently there are 12 SBG residents and 14 OA residents enrolled in the program with 2 pending clients at OA.

Additionally, HACoLA is also submitting an application to designate 13 public housing senior developments as housing for elderly families only
and will include some or all of the 1290 public housing senior units in the disposition application. The U.S. Census Bureau projects that the elderly
in California will have an overall increase of 112 percent from 1990 to 2020. Los Angeles County mirrors this trend.  Through senior designation,
HACoLA will address the specific and growing housing needs of the elderly. Additional revenue from the disposition will enable HACoLA to
provide senior support services, such as, the Assisted Living Waiver Project (ALWP) currently at South Bay Gardens, and Orchard Arms senior
housing developments. Near elderly and disabled currently in senior housing will be given the option to remain in their existing unit or they can
choose to relocate to comparable family housing provided by HACoLA where case management services are currently in place. HACoLA expects
to submit a senior designation application in Fiscal Year 2013-2014.

6. PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex, familial status,
and disability:

HACOLA continues to conduct outreach activities to those communities with disproportionate housing needs. HACoLA will continue to provide
timely information regarding housing opportunities through its website and other printed materials (i.e. brochures), as well as at community forums.
The briefing packet for Section 8 households is regularly updated to include the most current federal and state information on fair housing and equal
opportunity.

During the 5 year period, HACoLA provided training related to fair housing discrimination to employees and provided information to the public

during its owner workshops, tenant workshops and internal trainings. Additionally, HACoLA instituted a fair housing/housing discrimination
complaint line. The complaint line gives residents the ability to voice their concerns related to fair housing.

Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race, color,
religion national origin, sex, familial status, and disability:

In accordance with Executive Order 13166, HACoLA provides meaningful access to its programs and activities by persons with Limited English
Proficiency (LEP).

HACOLA continues to take reasonable steps to provide language assistance to those LEP clients who request such assistance.

Chapter 19 of the current Admissions and Continued Occupancy Policy and Chapter 1 of the current Housing Choice Voucher Program
Administrative Plan contain policies to ensure that Limited English Proficient (LEP) individuals have meaningful access to the Housing Authority’s
Public Housing Program. However, to ensure comprehensive language services to LEP individuals, the Housing Authority added four additional




policies:

The Housing Authority
e Asks at the time of application and annual reexamination for designation of primary language and language services needs.
e Provides oral translation of documents not translated.
. Requires LEP individuals to sign a waiver of language services if they wish to use their own interpreter.
. Includes requests for informal interpreters used in the annual four-factor analysis.

On an annual basis, HACoLA will review its LEP Policy as part of the Agency Plan process. The review will include:

1. Reports from the Housing Authority’s software system on the number of LEP clients, to the extent that the software and staff data entry can
provide such information. Such reports may be supplemented by staff observations.

2. Adetermination as to whether 5 percent or 1,000 persons from the Housing Authority public housing resident population speak a specific
language, which triggers consideration of document translation needs.

3. Assessment of the frequency with which LEP persons come in contact with Housing Authority staff.

Additionally, on an annual basis, HACoLA provides staff with ADA/Fair Housing training.

Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of unit size required:
Section 8

The HA has a Section 504 Coordinator who provides technical assistance to Managers and Supervisors who make reasonable accommodation
determinations. The 504 Coordinator also reviews and makes determinations on disputes of initial reasonable accommodation determinations.

Additionally, the HA regularly reviews its policies and procedures to ensure equal access to disabled individuals and provides regular fair housing
training to Managers, Supervisors and staff.

In the Project-Based Voucher program, the HA ensures that the sites and housing units comply with ADA and Section 504 requirements.

Public Housing

HACoLA will continue to undertake affirmative measures to ensure access to housing to persons of all varieties of disabilities.

Since 2008, HACOLA created a database that tracks and monitors all ADA requests. HACoLA has an ADA Coordinator and analyst to handle all
ADA matters relating to applicants and residents. The ADA staff has direct responsibility for the processing of ADA related requests and
implementation of HACoLA'’s Internal Protocol procedures that have been in effect since 2006. During Fiscal Year 2011-2012, the Division’s
ADA Coordinator and analyst processed 257 requests for accommodation and tracked and monitored each request in the ADA database. During the
past Fiscal Year, HACoLA staff has attended Fair Housing trainings provided by HUD and conducted ADA training for HACoLA staff.

In 2012, various ADA improvements were completed at various south scattered sites. Additionally, ADA improvements were completed such as
new elevators at Herbert, Whittier Manor, Francisquito and Nueva Maravilla; various parking lots at Carmelitos, Harbor Hills and Nueva Maravilla.
Additionally, during 2008-2011, ADA upgrades such as bathroom modifications at Westknoll and Palms; parking lots and sidewalks at Orchard
Arms; elevators at Marina Manor, Southbay Gardens, Palm Apartments, and Carmelitos; rehabilitation of kitchen and bathrooms at Carmelitos
seniors, Ocean Park and Nueva Maravilla; installation of guardrails, ramps and new signage; new accessible door handles and other ADA
improvements at various sites were conducted.

In 2012, a 504 Compliance Evaluation Report was completed for the following public housing Senior/Disabled developments; Marina Manor,
Foothill Villa, Orchard Arms, Westknoll, Palm Apartments, and Southbay Gardens. HACOLA has included recommendations from the 504
Compliance reports in the Capital Fund Five-Year plan.

Thus far in Fiscal Year 2012-2013, the elevators at Foothill Villa were replaced. The parking lots at Francisquito Villa and additional parking lots
at Carmelitos were replaced to meet accessibility codes and to provide additional accessible parking. The kitchens in the ADA units at Foothill
Villa were also remodeled in 2012. Finally, the stair handrails and deck guardrails were replaced throughout Harbor Hills.

Undertake affirmative measures to ensure accessible housing to victims of domestic violence, dating violence, or stalking.

In accordance with the Violence Against Women and Department of Justice Reauthorization Act of 2005 (“Act”), HACoLA has developed and
implemented policies and procedures protecting victims of domestic violence, dating violence, and stalking from discrimination. HACoLA will
not deny admission to an applicant who is, or has been, a victim of domestic violence, dating violence, or stalking, if the person otherwise qualifies
for assistance. Additionally, HACoLA will not evict a current tenant or terminate the assistance of a current participant solely because the tenant or
participant is, or has been, a victim of domestic violence, dating violence, or stalking.

The following is a summary of implementation activities carried out by the Section 8 Housing Choice Voucher Program and the Public Housing
Program.

Section 8

The Section 8 Housing Choice Voucher (HCV) Program has implemented policies permitting owners to bifurcate the lease of those in a violent
relationship, which allows the victim of violence to remain in the unit. The HACoLA will not deny or terminate the assistance of an applicant or




participant based on any incidence of abuse or stalking. The HACoLA will also allow a victim of domestic violence, dating violence, sexual assault
or stalking to move during the initial 12-month lease period in order to escape a life-threatening situation. Additionally, the HACoLA may request
that a participant certify their statement of being a victim of domestic violence, dating violence, sexual assault, or stalking and that the incident or
incidents in question are bona fide incidents of actual or threatened abuse.

The HACoLA will accept the following forms of verification:

The Certification of Domestic Violence, Dating Violence or Stalking form (HUD-50066); or

Documentation from courts, or

Police agency report; or

Other professional from whom the victim sought assistance in addressing the abuse or stalking (the professional must attest under
penalty of perjury that the incidents are bona fide and the victim has signed or attested to the documentation).

* % X %

In addition, the HACoLA has also added a glossary of all relevant terms to VAWA in the Administrative Plan.

The Section 8 Program maintains a homeless set-aside program under which vouchers have been allocated to homeless individuals seeking
assistance from the County Department of Public and Social Services (DPSS). The HA has expanded the definition of homelessness under the
contract with DPSS to include victims of domestic violence, whether they are currently housed or not, to assist victims who flee from an abusive
living environment. We do not require the police reports to verify the domestic violence; however, we do require the applicant sign a certified
statement regarding the domestic violence.

The Section 8 Shelter Plus Care (S+C) Program maintains several grants; one of which funds the Antelope Valley Domestic Violence Council
(ADVDC). This particular grant targets domestic violence (DV) victims, who must be low income and disabled. We do not demand the police
reports to verify the domestic violence; however, we do require that DC/applicant sign a certified statement regarding the domestic violence, and a
trained profession sign the Certificate of Disability prior to submitting the pre-application to the HA for review/approval.

The Section 8 Program gives admissions preference to victims of domestic violence, dating violence and stalking through set-asides and law
enforcement referrals.

Public Housing Program

The Public Housing Program will continue to provide an admissions preference to victims of domestic violence, dating violence, or stalking and has
provided applicants with a notice advising them of their rights under VAWA. Additionally, HACoLA amended its screening criteria for admission
to the public housing program to state that an applicant who is victim of domestic violence, dating violence, and stalking will generally not be
denied admission if the applicant otherwise qualifies for admission.

With respect to its policies governing continued occupancy, HACoLA enacted revisions to state that criminal activity directly relating to domestic
violence, dating violence, or stalking, engaged in by a member of a tenant’s household or any guest or other person under the tenant’s control, shall
not be cause for termination of tenancy if the tenant or an immediate member of the tenant’s family is the victim or threatened victim of that abuse.
Moreover, HACoLA will not consider an incident or incidents of actual or threatened domestic violence, dating violence, or stalking as a serious or
repeated violation of the Lease Agreement by the victim or threatened victim of that violence and will not consider such incidents as “good cause”
for termination of tenancy. Additionally, HACoLA currently provides case management and clinical services to any resident seeking assistance due
to domestic violence. Moreover, law enforcement partners provide referral services to all domestic violence victims.

Clarifying language was included in HACoLA’s existing policy regarding Emergency Transfers and Grievance. In addition, HACoLA has also
added a glossary of all relevant terms to VAWA in the ACOP.

The HA will accept the following forms of verification:
*  The Certification of Domestic Violence, Dating Violence or Stalking form (HUD-50066); or
*  Documentation from courts, or
*  Police agency report; or
*  Other professional from whom the victim sought assistance in addressing the abuse or stalking (the professional must attest under
penalty of perjury that the incidents are bona fide and the victim has signed or attested to the documentation).

HACOLA initially notified tenants of their rights under VAWA in a November 2007 notice. Tenants are also advised of their rights at each
recertification. Applicants are advised separately at the commencement of the eligibility and suitability review. HACoLA has posted the notices at
all site management offices, administrative office, and on its website www.hacola.org. Additionally, victims of domestic violence, dating violence
and stalking have an admissions preference through the homeless preference in the ACOP.

7.  Other PHA Goals

Program integrity for the Section 8 and conventional public housing programs:

HACOLA continues to strengthen program integrity by emphasizing the importance of proper verification procedures in order to prevent
overpayment/underpayment of subsidy.

Additionally, HACoLA conducts upfront income verification (UIV) for applicants, participants and residents who receive earned income,
unemployment, public assistance and social security. HACOLA continues to use HUD’s Enterprise Income Verification (EIV) system to look at
reported and unreported income from Section 8 participants and to ensure HACoLA does not pay duplicate subsidies or house individuals that owe
money to other housing authorities or who are deceased. HACoLA reports all families to the EIV System who were terminated for adverse actions
or who left the program owing money to HACoLA.




Fraud investigations for the Section 8 Program yielded a return of over $21,479 in Fiscal Year 2011-2012. Fraud investigations for the Public
Housing Program yielded a return of over $33,321 in Fiscal Year 2011-2012.

Overall during Fiscal Years 2008-2012, Fraud investigations for the Section 8 Program yielded a return of over $543,874 and for the Public
Housing Program yielded a return of over $615,472.

Strengthen communication with Section 8 participants:

HACOoLA’s Public Liaison Unit has continued to handle inquiries for Section 8 applicants and participants. A special online inquiry portal was
implemented to provide more access to information without the need to call HACoLA.

The Public Liaison Unit also conducted four tenant workshops in 2011-2012 to educate participants on program rules and regulations, and to
provide a forum for discussion of new policies and program changes. HACoLA continues to publish Tenant Talk newsletters at least three times
annually that contain program updates and useful information for tenants.  Additionally, families may reschedule inspection appointments by
phone, fax or email. During the five year period, HACoLA conducted several workshops, focusing on different areas each year related to the
implementation of new policies, procedures, and changes meant to improve the programs effect on families.

Five Year Plan Goals 2013-2017

1. PHA Goal: Improve the Availability of Decent, Safe, and Affordable Housing

OBJECTIVES:
e Apply for additional rental vouchers
e Explore ways to increase housing opportunities for target populations (i.e. Chronically Homeless, Special needs families, transition
aged youth)
e Reduce public housing vacancies
e Leverage private or other public funds to create additional housing opportunities

2. PHA Goal: Improve the Quality of Assisted Housing

OBJECTIVES:
e Maintain SEMAP High Performer rating

e Maintain PHAS High Performer rating

e Increase customer satisfaction

e Concentrate efforts to improve specific management functions
e Renovate or modernize public housing units

e Demolish or dispose of obsolete public housing units

The HA will pursue the disposition of some or all of the public housing sites.

e Provide replacement public housing

As a result of Disposition activities, HACoLA will consider selling some of the scattered properties with smaller number of units, and using
disposition proceeds to replace these scattered sites with larger, more manageable sites. Disposition would allow HACoLA to acquire or develop
other properties that could be more efficiently and effectively operated as low-income housing.

3. PHA Goal: Increase Assisted Housing Choices

OBJECTIVES:
e  Provide voucher mobility counseling
e Conduct outreach efforts to potential voucher landlords
e Implement public housing site-based waiting lists

HACoLA will adopt a site based waiting list model based on 8 Asset Management Project (AMP) groupings of housing development geographical
locations. Applicants will have the option, based on eligibility, to be on up to 8 waiting lists. Applicants will continue to be selected from each
waiting list in order of admission preferences and then by date and time. Additionally, applicants will only be provided with one unit offer before
being removed from all waiting lists.

4. PHA Goal: Improve the Quality of Life and Economic Vitality of the Community

OBJECTIVES:




e Implement public housing security improvements
o Designate developments or buildings for particular resident groups (elderly, persons with disabilities)

HACoOLA will submit an application to designate 13 public housing senior developments as housing for elderly families only. The U.S. Census
Bureau projects that the elderly in California will have an overall increase of 112 percent from 1990 to 2020. Los Angeles County mirrors this
trend. Through senior designation, HACoLA will address the specific and growing housing needs of the elderly.

e Partner with community-based organizations and local colleges and universities through service learning to provide educational
prevention/intervention activities

e Provide Smoke-Free housing for all of our residents with specified open areas 20 feet from a HACoLA building labeled as a
“Smoking Designated Area” However, small housing developments that do not have a feasible “Smoking Designated Area”, will be
completely non-smoking.

e Partner with other county agencies to identify and provide housing and supportive services to the homeless population

5. PHA Goal: Promote Self-sufficiency and Asset Development of Assisted Families and Individuals

OBJECTIVES:
e Increase the number and percentage of employed persons in assisted families
e Provide or attract supportive services to improve assistance recipients’ employability

HACOLA intends to continue applying for Family Self-Sufficiency (FSS) program funds. The FSS program requires PHAs to develop strategies,
such as job training, homeownership programs, scholarships, tuition reimbursement, childcare and transportation, to help public housing residents
obtain employment that will lead to economic independence and self-sufficiency.

e Provide or attract services to increase independence for elderly or families with disabilities
6. PHA Goal: Ensure Equal Opportunity in housing for all Americans

OBJECTIVES:
e Undertake affirmative measures to ensure access to assisted housing regardless of race, color, sexual orientation, sex, gender
identity, religion, familial status, disability, national origin, and marital status

In accordance with Executive Order 13166, HACoLA provides meaningful access to its programs and activities by persons with Limited English
Proficiency (LEP).

HACoOLA will continue to take reasonable steps to provide language assistance to those LEP clients who request such assistance. Chapter 19 of the
current Admissions and Continued Occupancy Policy and Chapter 1 of the current Section 8 Tenant-Based Program Administrative Plan contain
policies to ensure that LEP individuals have meaningful access to HACoLA’s Programs. However, to ensure comprehensive language services to
LEP individuals, HACoLA added four additional policies:

1.  HACOLA asks at the time of application and annual reexamination for designation of primary language and language
services need.

2. HACoLA provides oral translation of documents not translated.

3. HACoLA requires LEP individuals to sign a waiver of language services if they wish to use their own interpreter.

4. HACOoLA includes requests for informal interpreters used in the annual four-factor analysis.

e Undertake affirmative measures to provide a suitable living environment for families living in assisted housing regardless of race,
color, sexual orientation, sex, gender identity, religion, familial status, disability, national origin, and marital status

e Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of unit size
required

e Undertake affirmative measures to ensure accessible housing to victims of domestic violence, dating violence, or stalking

7. PHA Goal: Ensure Integrity in all Housing Programs

OBJECTIVE:
e Utilize technology to increase our capacity to maintain program integrity

8. Other PHA Goals and Objectives
e Pursue a Moving to Work Designation

Depending on legislation and opportunity, HACoLA will continue to pursue a Moving to Work (MTW) designation. MTW is a demonstration
program for Public Housing Authorities (PHAS) that provides them the opportunity to design and test innovative, locally-designed strategies that
use federal dollars more efficiently, help residents find employment and become self-sufficient, and increase housing choices for low-income
families. MTW gives PHAs exemptions from many existing public housing rules and more flexibility with how they use their Federal funds.




e Continue the automation of HACoLA’s processes that enhance the HACoLA'’s ability to meet its business/operating goals, both
external and internal

HACOoLA plans on conducting the following automation activities:

=

HACOLA has implemented a successful online rent payment system for public housing.

Purchase mobile tablet devices for maintenance workers to automize inspections, complete/track work orders, emails, maintain fleet logs for

odometer readings etc.

Improved tracking tools for American with Disabilities (ADA) and Limited English Proficiency (LEP) requests.

Implement a resident portal on the HACoLA website where residents can submit comments, work orders etc.

Complete the transition to paperless records-management system.

Implement repayment agreement tracking tables in YARDI.

Develop procedures and measures to manage quality of Housing Management’s applicant waiting lists, tenant file review for accuracy,

inspections, and any other REAC related operations, etc. Identify and document internal and external standards and requirements.

8.  Increase connectivity between HACoLA’s Community Policing Program (CPP) and the Countywide Closed Circuit Television
System (CCTV). Connect LASD and LBPD stations to the CCTV systems at specified sites.

9.  Identify all manual forms and increase capability to automate forms via the Voyager System to minimize manual intervention; reduce
administrative burden of manual process.

10. Complete cable installation at the HACoLA’s housing developments to provide television reception for the HACoLA’s public housing

residents.

g

Nowvew

e Promote and implement “Going Green” measures for the HA’s Properties
In the last few years, HACoLA has implemented energy efficient measures and utilized sustainable products through the rehabilitation/renovation
of irrigation systems, parking lots, roofs, heaters, landscaping, lighting, plumbing etc. It is the goal of HACOLA to continue to promote and
implement the “Going Green” initiative in all of our properties.

e Strengthen communication with Section 8 and Public Housing participants

6.0

PHA Plan Update

(@) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
PHA Plan Element # 1:

SECTION 8

HACoLA will now transfer Shelter Plus Care families who no longer require case management to an available regular HCV voucher, thereby
freeing the Shelter Plus Care Certificate for an eligible family in need of case management services.

PUBLIC HOUSING

Currently HACoLA has one community wide waiting list where applicants are offered a unit in the location with the oldest vacancy. Once
admission preferences are applied, applicants are selected from the waiting list in order of admission preferences and then by date and time.

In order to expedite the waiting list process and to decrease HACoLA'’s vacancy rate, HACoLA will adopt a site based waiting list model based on 8
Asset Management Project (AMP) groupings of housing development geographical locations. Applicants will have the option, based on eligibility,
to be on up to 8 waiting lists. Applicants will continue to be selected from the waiting lists in order of admission preferences and then by date and
time. Additionally, applicants will only be provided with one unit offer before being removed from all waiting lists.

PHA Plan Element # 2: A new Financial Resources Table for Fiscal Year 2013-2014.

PHA Plan Element #3: HACoLA currently maintains payment standards set at 90% of the Fair Market Rents (FMR). HACOLA has chosen to set
the payment standards at this level because the Housing Authority’s funding is no longer adequate to maintain all contracts
currently leased for the next year. HACOLA has chosen to reduce its payment standards in order to avoid terminating
assistance. Also, due to the increasingly dire need of affordable housing in Los Angeles County, HACoLA determined it
is better to serve as many families as possible, even if it is at a lower rate of subsidy.

PHA Plan Element #4: HACOoLA will prohibit smoking inside all buildings including but not limited to units, balconies, hallways, and common
areas. Smoking will be permitted in specified open areas 20 feet from a HACoLA building and labeled as a “Smoking
Designated Area”. However, small housing developments that do not have a feasible “Smoking Designated Area”, will be
completely non-smoking. This policy applies to all residents, guests, visitors, service personnel and HACoLA employees.
A non-smoking policy for public housing will provide a cleaner, safer and healthier living environment for all residents.




PHA Plan Element #6:

Additionally, the new non-smoking policy is consistent with Federal, State and County regulations and guidelines.

Implementation Schedule: HACoLA will conduct the following activities but not limited to the following: beginning July
1, 2013, upon HUD’s Agency Plan approval, provide smoking cessation materials/supplies and non-smoking
presentations; conduct non-smoking policy informational meetings for residents; provide signage clearly designating areas
as “Non-Smoking” and “Designated Smoking Area”. Current residents and new move-ins will have the option to sign a
Non-Smoking Lease Agreement Addendum effective July 1, 2013. HACOoLA will provide residents with a one-year
transition period while providing non-smoking education and needed resources to residents. Effective July 1, 2014, all
residents and new move-ins will be required to sign the Non-Smoking Lease Agreement Addendum and the new non-
smoking policy will be fully enforced.

HACOLA is still pursuing Senior Designation of 13 senior housing developments that will provide housing to Elderly
Families. The HA intends to submit a Senior Designation Plan application in Fiscal Year 2013-2014.

PHA Plan Element #7: HACoLA now has 741 mandatory FSS slots and 596 FSS participants in the Section 8 Program. HACoLA currently

PHA Plan Element #8:

administers a Public Housing Family Self-Sufficiency (PH-FSS) program exclusively for Conventional Public Housing.
The HA was awarded 3 PH-FSS grants in 2010, 2011 and 2012 to fund one staff person for 3 consecutive years. The 2010
and 2011 PH-FSS grants have a total of 50 mandatory slots and since its program inception in June 2011, there are 76
enrolled participants. The PH-FSS program is currently on the 2™ year of service. The final 2012 grant will have 25
mandatory slots and end in 2014. Additionally, the 2009 three year $720,000 Resident Opportunity and Self-Sufficiency
Service Coordinator (ROSS-SC) grant has officially closed. In 2011 the HA re-applied for this grant and was awarded a
$720,000 Resident Opportunity Self-Sufficiency-Service Coordinators (ROSS-SC) Program for another three year term
commencing July of 2012 through June of 2015. . All ROSS Elderly Grants have been closed and expended since 2011.

A fulltime LASD Sergeant, 6 Deputies, and a part-time Operations Assistant implement the community policing program
at all HACoLA sites, along with two fulltime LBPD officers. The Community Policing Teams reported 124 arrests,
completed over 701 housing violation forms, and conducted 402 field interviews. The result was a 74% reduction in crime
at the sites and an increase in the quality of life for public housing residents, since program inception. The Community
Policing Teams work in partnership with HACoLA’s legal consultant who processed over 222 legal cases in Fiscal Year
2011-2012.

The Juvenile Justice Crime Prevention Act (JJCPA) program continues to provide prevention and intervention services for
225 at-risk youth and their families at 4 housing sites. Funding was continued in Fiscal Year 2011-2012 in the amount of
$398,099. All JICPA housing developments conducted summer programs and back-to-school events for the 2011 school
year. Youth from Carmelitos, Nueva Maravilla, Harbor Hills, and South Scattered Sites participated in camping, other
outdoor adventures, and a summer reading program. All the JJCPA participants at all the sites have taken educational trips
to local museums and colleges as well as enjoyed incentive activities such as attending sporting events. Gang intervention,
parenting, substance abuse prevention, and gender-specific programs are also provided by JJCPA non-profit partners.

Over 400 residents received direct clinical and/or case management services from the Family Resource Center clinician
and three case managers. Frequent problems at the sites include domestic violence, child abuse, mental illness, aging-
related issues, and general crisis intervention. Special support is provided for the homeless and emancipated youth housed
at the sites and the clinician is on-call to conduct emergency mental health assessments. In addition, the Assisted Living
Waiver Program (ALWP) has been implemented at 3 senior/disabled sites supporting up to 50 residents who would have to
live in a nursing home if they were not receiving services from this program.

PHA Plan Element # 11: The Community Development Commission of the County of Los Angeles “Comprehensive Annual Financial Report”

PHA Plan Element #12:

Fiscal Year ended June 30, 2012.

HACOLA s still pursuing the disposition of some or all of the 38 public housing sites located in the South Los Angeles
County area. The 409 units would continue to serve extremely low and low income people. The majority of the 38 South
Los Angeles County sites are very small and scattered. Additionally, the distance between sites poses a distinct challenge
to manage and operate efficiently. Moreover, most of the South Los Angeles County sites are located in high crime
neighborhoods and contracting for supplemental law enforcement/community policing for these scattered sites is cost
prohibitive.

As a result, HACoLA will consider selling some of these properties and using disposition proceeds to replace these
scattered sites with a more manageable multi-family model. Disposition would allow HACoLA to acquire or develop
other properties that could be more efficiently and effectively operated as low-income housing.

HACOoLA will also consider utilizing sale of low-income housing tax credits as a funding mechanism to complete
construction and/or rehabilitation of housing sites. This would require disposition to a limited partnership that could use
the tax credits. HACOLA or a related corporation could be a general partner in the limited partnership. As an additional
option, units may be converted into project-based and/or tenant-based Section 8 vouchers and as part of such initiatives
title may be transferred to a HACoLA non-profit organization for ownership and/or management of these properties.
Transferring title to a HACoLA non-profit would allow HACoLA to access funding sources not currently available under
the public housing program and would increase the opportunity to manage the properties with a “private industry”/asset
management model.




HACOLA is also submitting an application to designate 13 public housing senior developments as housing for elderly
families only and will include some or all of the 1290 public housing senior units in the disposition application. The U.S.
Census Bureau projects that the elderly in California will have an overall increase of 112 percent from 1990 to 2020. Los
Angeles County mirrors this trend.  Through senior designation, the HA will address the specific and growing housing
needs of the elderly. Additional revenue from the disposition will enable the HA to provide senior support services, such
as, the Assisted Living Waiver Project (ALWP) currently at South Bay Gardens and Orchard Arms senior housing
developments. Near elderly and disabled currently in senior housing will be given the option to remain in their existing
unit or they can choose to relocate to comparable family housing provided by HACoLA where case management services
are currently in place.

Finally, HACoLA will pursue the disposition of the property located at 4800 East Cesar E. Chavez located in
unincorporated East Los Angeles County. This administrative building is currently occupied by the Community
Development Commission/ HACoLA and the University of California Cooperative Extension Program. HACOLA is
exploring the possibility of selling the property to a community resource provider. This administrative building is not
needed for the continued operation of public housing.

The disposition of some or all of these properties is in the best interest of the residents and the HA and is consistent with
HACOLA’s goals, HACoLA’s Annual Plan and with the 1937 Housing Act. Given evolving HUD policies, the HA may
also consider alternatives to disposition such as voluntary conversion and the Rental Assistance Demonstration (RAD)
program. In all cases, current residents’ subsidies would be protected through use of voucher, public housing or other
assisted housing subsidies.

HACOLA expects to submit disposition or other appropriate applications to pursue the changes discussed above in Fiscal
Year 2013-2014.

Executive Summary

HACoLA administers the Housing Choice Voucher and Conventional Public Housing programs for residents in Los Angeles County. The contents
of the Annual Plan reflect the current state of operations and management of the affordable housing programs.

HACOLA is proposing the following major changes for the Section 8 Program:
1.  Carbon Monoxide Detectors

Currently, there is no policy regarding the placement of Carbon Monoxide Detectors in subsidized units. Now, HACoLA will require the
installation of carbon monoxide detectors in subsidized units to ensure compliance with California law. HACoLA will provide specific
guidance on the number of devices and placement of devices in order to comply with California law.

2. Shelter Plus Care Certificate Holders Transition to Regular HCV Program

Participants of the Shelter Plus Care Program must receive supportive services from Community Based Organizations and/or other
government units or departments currently contracted by HACoLA as a condition of participation in the program. Currently, there is no
policy governing situations where a Community Based Organization and/or other government unit or department currently contracted by
HACOLA to provide supportive services determines that the family is no longer in need of case management.

HACoLA will now consider determinations from Community Based Organizations and/or other government units or departments that the
family no longer needs supportive services as a reason for termination. Additionally, if a Community Based Organization and/or other
government unit or department currently contracted by HACoLA to provide supportive services determines that the family is no longer in
need of case management, HACoLA will issue the family an available regular Housing Choice Voucher.

3. Head of Household Status Changes

Currently, there is no policy regarding the transfer of Head of Household designation from one family member to another for applicants on
HACOoLA’s waiting list.

HACoLA will only allow the transfer of the Head of Household designation for applicant families to a person who was listed on the original
application as the Spouse or Co-Head. Such changes shall only be completed by HACoLA and requests to change the Head of Household
must be submitted in writing with the appropriate supportive documentation.

4. HQS Non-Emergency Deficiencies

HACOLA currently requires inspectors to conduct follow-up inspections to verify corrections to non-emergency deficiencies that cause a unit
to fail inspection. Examples of non-emergency deficiencies include but are not limited to:
. Inoperable gas wall or floor heater
Damaged (not missing) outlet covers
Inoperable secondary smoke detectors
Presence of vermin/roaches (not infestation)
Minor faucet and/or plumbing leaks




HACoLA will now allow both owner and tenant to provide sufficient evidence of corrected non-emergency deficiencies in lieu of a follow-up
inspection to verify corrections. Acceptable proof of corrected items include but are not limited to:

. Photo(s) of the repair

. Utility receipt

e Vendor receipt or invoice

5. Lifetime Registered Sex Offenders

Currently, if it is brought to the attention of HACoLA that a current program participant is on the sex offender registration list, HACoLA will
review the matter on a case-by-case basis. HACoLA will consult with law enforcement and legal counsel and take appropriate actions based
on findings.

Now, if it is brought to the attention of HACoLA that a current program participant is subject to a lifetime sex offender registration
requirement in any state, HACoLA will review the matter on a case-by-case basis. If HACoLA discovers that the participant was erroneously
admitted (the household member was subject to a lifetime registration requirement at admission and was admitted after June 25, 2001),
HACOoLA must immediately pursue termination of assistance for the household member. Applicants who are subject to a lifetime registration
requirement will be denied admission to the program.

HACOLA is proposing the following major policy changes for the Conventional Public Housing Program:
1.  Site Based Waiting Lists

Currently HACoLA has one community wide waiting list where applicants are offered a unit in the location with the oldest vacancy. Once
admission preferences are applied, applicants are selected from the waiting list in order of admission preferences and then by date and time.
Applicants are provided with up to two unit offers before cancelling the applicant and removing them from the waiting list.

In order to assist applicants in a timelier manner and to expedite the waiting list process, thereby reducing HACoLA’s vacancy rate, HACoLA
will now adopt a site based waiting list model based on 8 Asset Management Project (AMP) groupings of housing development geographical
locations. Applicants will have the option, based on eligibility, to be on up to 8 waiting lists. Applicants will continue to be selected from
each waiting list in order of admission preferences and then by date and time. Additionally, applicants will only be provided with one unit
offer before being removed from all waiting lists.

2. Payments of “Other Charges”

Currently HACoLA does not impose a deadline for residents to pay “other charges” which include non-rent related fees such as maintenance
charges, late rent payment fees etc. HACoLA will now include a 30 calendar day timeframe from receiving an invoice for residents to pay
“other charges”.

3. Non-Smoking in Public Housing

HACoLA will prohibit smoking inside all buildings including but not limited to units, balconies, hallways, and common areas. Smoking will
be permitted in specified open areas 20 feet from a HACoLA building and labeled as a “Smoking Designated Area”. However, small housing
developments that do not have a feasible “Smoking Designated Area”, will be completely non-smoking. This policy applies to all residents,
guests, visitors, service personnel and HACoLA employees. A non-smoking policy for public housing will provide a cleaner, safer and
healthier living environment for all residents. Additionally, the new non-smoking policy is consistent with Federal, State and County
regulations and guidelines.

Implementation Schedule: HACoLA will conduct the following activities but not limited to the following: beginning July 1, 2013, upon
HUD’s Agency Plan approval, provide smoking cessation materials/supplies and non-smoking presentations; conduct non-smoking policy
informational meetings for residents; provide signage clearly designating areas as “Non-Smoking” and “Designated Smoking Area”. Current
residents and new move-ins will have the option to sign a Non-Smoking Lease Agreement Addendum effective July 1, 2013. HACoLA will
provide residents with a one-year transition period while providing non-smoking education and needed resources to residents. Effective July 1,
2014, all residents and new move-ins will be required to sign the Non-Smoking Lease Agreement Addendum and the new non-smoking policy
will be fully enforced.

4.  Timeframe of Resident Transfers

Currently a resident must accept or reject a unit offer to the same or new housing development within 3 calendar days of the date the offer is
made and move into the unit within a total of 10 calendar days of the date the offer is made.

In order to achieve HUD’s lease up goals and to be consistent with HACoLA’s current practice, the ACOP will now state that a resident must
accept or reject a unit offered within 2 calendar days of the date the offer is made and move into the unit within a total of 5 calendar days the
offer is made. Currently there is an affordable housing shortage and through this new policy, HACoLA continues to be proactive in assisting
those in need more expeditiously.




5. Proof of Address

HACoLA will now require applicants who declare that they are married but living apart to provide proof of address for their spouse to prevent
duplicate housing assistance.

6.  ADA Requests

Currently, HACoLA staff sends a reasonable accommodation request decision to a resident within 60 working days of receiving the request.
In order to expedite the process for residents, HACoLA staff will now send the decision within 30 working days of receiving the request.

7. Current Residents on Public Housing Waiting List

Clarifying language will be added prohibiting current public housing residents from applying to the public housing waiting lists in order to
transfer to another housing development or to move into another unit within the same housing development. The current ACOP has a unit
transfer procedure in place for those residents that would like to request a transfer.

8.  Applicant Changes in Circumstances

Currently, the ACOP states that applicants have a continuing obligation to provide material information to HACoLA when a change in
circumstances occurs i.e. change of address, change in family composition etc. Clarifying language will be added to include a timeframe of
30 calendar days to notify HACoLA in writing when an applicant circumstances change.

Tenant Commissioner Requirement

QHWRA requires that a PHA include, in its governing body, at least one member who is directly assisted by the housing authority. The intent of
this requirement is to provide for more resident involvement on HA matters.

The governing body of the HA is the Board of Commissioners. The Commissioners are the five, full-time, salaried Supervisors who sit on the Los
Angeles County Board of Supervisors. Additionally, in accordance with State law, effective February 1, 1982, the HA’s Housing Commission was
created as an advisory body to review all HA policy and program matters and make recommendations to the Board of Commissioners for approval.

Although the Board of Commissioners and the Housing Commission have functioned effectively for over twenty years and provide for greater
tenant participation than required by both State and Federal law, they do not fulfill the requirement that the membership of the governing body
contain not less than one member who is directly assisted by the PHA.  Therefore, the HA requests on an annual basis an exemption to this
requirement because the HA far exceeds the intent of the California State law through its Housing Commission. Included in the Federal Fiscal
Year 2013 HUD Appropriations Act is a provision that exempts the HA from the requirement (2)(b) of the United States Housing Act of 1937.
There is a Continuing Resolution in place and the budget is expected to be approved by March of 2013. As a requirement to the exemption,
HACOLA is required to expand the membership of the Housing Advisory Commission from four to six tenant commissioners.

Currently, the HA’s Housing Commission is comprised of 7 members — five non-tenant members and two tenant commissioners.  There are
currently one Section 8 formally homeless and one Section 8 Tenant Commissioners.

Tenant Commissioner applications are screened by HACoLA, with successful applicants recommended to the Board of Commissioners. The Board
of Commissioners may appoint recommended applicants for two-year terms. Terms may be extended for another two years at the discretion of the
Executive Director. HACoLA is still actively recruiting additional tenant commissioners and is reviewing additional tenant commissioner
applications.

Violence Against Women Act (VAWA)

In accordance with the Violence Against Women and Department of Justice Reauthorization Act of 2005 (“Act”), HACoLA developed and
implemented policies and procedures protecting victims of domestic violence, dating violence, and stalking from discrimination in 2007.
HACoLA will not deny admission to an applicant who is, or has been, a victim of domestic violence, dating violence, or stalking, if the person
otherwise qualifies for assistance. Additionally, HACoLA will not evict a current tenant or terminate the assistance of a current participant solely
because the tenant or participant is, or has been, a victim of domestic violence, dating violence, or stalking.

The following is a summary of implementation activities carried out by the Section 8 Housing Choice Voucher Program and the Conventional
Public Housing Program.

Section 8

To comply with the Violence Against Women and Department of Justice Reauthorization Act of 2005, HACoLA has implemented policies
protecting victims of domestic violence from discrimination. Owners may bifurcate the lease of those in a violent relationship, allowing the victim
of violence to remain in the unit. HACoLA will not deny admission to an applicant or terminate the assistance of a participant based solely on
incidences of domestic violence, dating violence, sexual assault or stalking. Participants may be issued a voucher and move in violation of their
lease or move under portability without having lived in the jurisdiction for twelve months to escape a life-threatening situation. All policies related
to VAWA may be found throughout the Section 8 Administrative Plan.

The Section 8 Program gives admissions preference to victims of domestic violence, dating violence and stalking through set-asides and law
enforcement referrals.




The Section 8 Program maintains a homeless set-aside program under which vouchers have been allocated to homeless individuals seeking
assistance from the County Department of Public and Social Services (DPSS). The HA has expanded the definition of homelessness under the
contract with DPSS to include victims of domestic violence, whether they are currently housed or not, to assist victims who flee from an abusive
living environment. We do not require the police reports to verify the domestic violence; however, we do require the applicant sign a certified
statement regarding the domestic violence.

The Section 8 Shelter Plus Care (S+C) program maintains several grants; one of them being Antelope Valley Domestic Violence Council
(ADVDC). This particular grant targets domestic violence (DV) victims, who must be low income and disabled. We do not require the police
reports to verify the domestic violence; however, we do require the applicant sign a certified statement regarding the domestic violence, and a
trained professional sign the Certificate of Disability prior to submitting the pre-application to HACoLA for review/approval.

Public Housing Program

To comply with the Violence Against Women and Department of Justice Reauthorization Act of 2005, HACoLA has implemented policies
protecting victims of domestic violence from discrimination. The Public Housing Program will continue to provide an admissions preference to
victims of domestic violence, dating violence, or stalking and has provided applicants with a notice advising them of their rights under VAWA.
Additionally, HACoLA amended its screening criteria for admission to the public housing program to state that an applicant who is victim of
domestic violence, dating violence, and stalking will generally not be denied admission if the applicant otherwise qualifies for admission.

With respect to its policies governing continued occupancy, HACoLA enacted revisions to state that criminal activity directly relating to domestic
violence, dating violence, or stalking, engaged in by a member of a tenant’s household or any guest or other person under the tenant’s control, shall
not be cause for termination of tenancy if the tenant or an immediate member of the tenant’s family is the victim or threatened victim of that abuse.
Moreover, HACoLA will not consider an incident or incidents of actual or threatened domestic violence, dating violence, or stalking as a serious or
repeated violation of the Lease Agreement by the victim or threatened victim of that violence and will not consider such incidents as “good cause”
for termination of tenancy. Additionally, HACoLA currently provides case management and clinical services to any resident seeking assistance due
to domestic violence. Moreover, law enforcement partners provide referral services to all domestic violence victims.

Clarifying language was also added to HACoLA’s existing policy regarding Emergency Transfers and Grievance. In addition, the HA added
glossary of all relevant terms to VAWA in the ACOP. HACoLA notified tenants of their rights under VAWA in a November 2007 notice.
Applicants are advised separately at the commencement of the eligibility and suitability review. Additionally, HACoLA currently provides case
management and clinical services to any resident seeking assistance due to domestic violence. Moreover, law enforcement partners provide referral
services to all domestic violence victims.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

Copies of the proposed document are available for review at the Housing Authority of the County of Los Angeles, 700 W. Main Street, Alhambra
CA 91801 and the HACoLA website at www.hacola.org. Additionally, copies of the Annual Plan are available at the following housing
developments, office and community resource center:

1% District
Nueva Maravilla Housing Development, 4919 Cesar E. Chavez Avenue, Los Angeles
Francisquito Villa Housing Development, 14622 Francisquito Avenue, La Puente

2" District

Century Wilton Housing Development, 10025 Wilton Place, Los Angeles

Normandie Avenue Housing Development, 11431 S. Normandie Avenue, Los Angeles
Southbay Gardens Housing Development, 230 East 130" Street, Los Angeles

3" District
Marina Manor Housing Development, 3405 Via Dolce, Marina del Rey
Monica Manor Housing Development, 1901 11" Street, Santa Monica

4" District

Carmelitos Housing Development, 1000 Via Wanda, Long Beach

Harbor Hills Housing Development, 26607 South Western Avenue, Lomita
South Whittier Community Resource Center, 10750 Laurel Avenue, Whittier

5" District

Foothill Villa, 2423 Foothill Boulevard, La Crescenta

Orchard Arms, 23410 Wiley Canyon Road, Valencia

Section 8 Palmdale Office, 2323 E. Palmdale Blvd., Suite B, Palmdale

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

(a) Hope VI or Mixed Finance Modernization or Development. Not Applicable
(b) Demolition and/or Disposition




HACOoLA is still pursuing the disposition of some or all of the 38 public housing sites located in the South Los Angeles County area. The 409 units
would continue to serve extremely low and low income people. The majority of the 38 South Los Angeles County sites are very small and
scattered. Additionally, the distance between sites poses a distinct challenge to manage and operate efficiently. Moreover, most of the South Los
Angeles County sites are located in high crime neighborhoods and contracting for supplemental law enforcement/community policing for these
scattered sites is cost prohibitive.

As a result, HACoLA will consider selling some of these properties and using disposition proceeds to replace these scattered sites with a more
manageable multi-family model. Disposition would allow HACoLA to acquire or develop other properties that could be more efficiently and
effectively operated as low-income housing.

HACoLA will also consider utilizing sale of low-income housing tax credits as a funding mechanism to complete construction and/or rehabilitation
of housing sites. This would require disposition to a limited partnership that could use the tax credits. HACoLA or a related corporation could be a
general partner in the limited partnership. As an additional option, units may be converted into project-based and/or tenant-based Section 8
vouchers and as part of such initiatives title may be transferred to a HACoLA non-profit organization for ownership and/or management of these
properties. Transferring title to a HACoLA non-profit would allow HACoLA to access funding sources not currently available under the public
housing program and would increase the opportunity to manage the properties with a “private industry”/asset management model.

HACOLA is also submitting an application to designate 13 public housing senior developments as housing for elderly families only and will include
some or all of the 1290 public housing senior units in the disposition application. The U.S. Census Bureau projects that the elderly in California will
have an overall increase of 112 percent from 1990 to 2020. Los Angeles County mirrors this trend.  Through senior designation, HACoLA will
address the specific and growing housing needs of the elderly. Additional revenue from the disposition will enable the HA to provide senior
support services, such as, the Assisted Living Waiver Project (ALWP) currently at South Bay Gardens and Orchard Arms senior housing
developments. Near elderly and disabled currently in senior housing will be given the option to remain in their existing unit or they can choose to
relocate to comparable family housing provided by HACoLA where case management services are currently in place.

Finally, HACoLA will pursue the disposition of the property located at 4800 East Cesar E. Chavez located in unincorporated East Los Angeles
County. This administrative building is currently occupied by the Community Development Commission/HACoOLA and the University of
California Cooperative Extension Program. HACOLA is exploring the possibility of selling the property to a community resource provider. This
administrative building is not needed for the continued operation of public housing.

The disposition of some or all of these properties is in the best interest of the residents and HACoLA and is consistent with the HACoLA’s goals,
HACOoLA’s Annual Plan and with the 1937 Housing Act. Given evolving HUD policies, HACoLA may also consider alternatives to disposition
such as voluntary conversion and the Rental Assistance Demonstration (RAD) program. In all cases, current residents’ subsidies would be
protected through use of voucher, public housing or other assisted housing subsidies.

HACOLA expects to submit disposition or other appropriate applications to pursue the changes discussed above in Fiscal Year 2013-2014.

(c) Conversion of Public Housing: Not Applicable
(d) Homeownership. Not Applicable
(e) Project-based Vouchers.

HACOoLA fully implemented the Project-Based Voucher program at the end of Fiscal Year 2010. There are currently 223 units under HAP contract
for the Project-Based Voucher program, most of which serve special needs households, such as the disabled, homeless and chronically homeless.
In Fiscal Year 2011/2012, HACoLA leased 130 units under the Project-Based Voucher program for seniors, the disabled, the homeless and
transition-aged youth and placed 118 additional units under an Agreement to Enter Into a HAP Contract (AHAP).

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

As required by HUD, in 2008 HACoLA conducted a physical needs assessment of HACo0LA’s 56 properties to determine the useful life of all
major building systems and the potential life-cycle replacement of all major building systems during a 20-year term. The assessment included
dwelling structures, dwelling and non-dwelling equipment, management facilities, community activity spaces, open spaces and playgrounds. This
assessment has allowed HACoLA to ensure the long-term physical viability of its properties and to continue providing a safe living environment for
residents. The Capital Fund Program Annual Statement/Performance and Evaluation Reports and Five-Year Action Plan are attached to this Plan.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. Attached to the Annual Plan

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. Attached to the Annual Plan

8.3

Capital Fund Financing Program (CFFP).
[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. Not Applicable.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address




issues of affordability, supply, quality, accessibility, size of units, and location.

The table below demonstrates the high demand for housing in Los Angeles County:

Housing Needs of Families in the Jurisdiction
by Family Type
Family Type Overall Afford- Supply Quality Accessibility Size Location
ability
Income <= 30% of AMI 272,956 5 5 5 5 5 5
Income >30% but <=50% of AMI 238,389 5 5 5 5 5 5
Income >50% but <80% of AMI 246,832 4 4 4 4 4 4
Elderly 113,187 5 5 5 5 5 5
Families with Disabilities 180,263 5 5 5 5 5 5
Hispanic: 483,350 5 5 5 5 5 5
White Non-Hispanic 246,539 4 4 4 4 4 4
African American 121,141 4 4 4 4 4 4

Since the demand for housing assistance often exceeds the limited resources available, long waiting periods are common for both Section 8 and
Public Housing. The Section 8 program currently has a waiting list of 199,511 applicants, of which 36 percent are black, 31 percent are white, 5
percent are Asian, and 27 percent did not disclose their race. Twenty-seven percent of applicants reported Hispanic ethnicity and 25 percent did not
disclose an ethnicity. About 20 percent of those on the waiting list are elderly and 19 percent are disabled. The amount of time spent on the waiting
list often varies and can be as long as several years. The waiting list does not include special admissions.

The Public Housing program currently has a waiting list of 122,370 applicants of which 39% are African American, 16% White, 1% Asian, 29%
Hispanic, 1% American Indian, 1% Pacific Islander, and 13% identified as 'Other' or declined to state. Approximately 15% of public housing
applicants are elderly and 14% are non-elderly disabled. The waiting period for public housing applicants is about three to five years, depending on
household member size.

9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

HACOLA is a federally funded agency that administers housing assistance programs in the County for qualified very low income families, the
disabled, and seniors. HACoLA publicizes and disseminates information to make known the availability of housing units and housing-related
services for very low-income families on a regular basis. HACoLA communicates the status of housing availability to other service providers in the
community. HACoLA advises them of housing eligibility factors and guidelines in order that they can make proper referrals for those who seek
housing.

To increase the awareness of HACoLA'’s resources among families of races and ethnicities with disproportionate needs, HACoLA:

- Affirmatively markets to races/ethnicities shown to have disproportionate housing needs.

- Continues marketing the public housing and Section 8 at housing fairs, local governmental activities, churches, and to public housing resident
councils and conducts open houses for a variety of communities.

- Makes available to Section 8 tenants the location of units outside of areas of poverty or minority concentration.

- Markets the Section 8 program to owners outside of areas of poverty/minority concentrations.

- Continues distributing fair housing brochures to the public in the Administrative offices lobby, as well as to public housing residents and Section 8
participants.

- Utilizes the Resident Councils to conduct fair housing presentations for residents, participants and HACoLA staff.

Additionally, HACoLA actively coordinates with other County agencies to provide housing eligibility and availability information to their very
low-income clients. The HA also contracts with Socialserve.com to provide free listings of affordable properties throughout the County and uses
the service to show voucher holders where available units are in areas of deconcentration.

10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Substantial Deviation from the 5-year Plan

It is the intent of HACoLA to adhere to the goals and objectives outlined in the Five-Year Strategic Plan. However, the plan will be modified and
re-submitted to HUD if a significant deviation from program goals and objectives occurs. Significant deviation is defined by HACoLA as follows:

®  Achange in Program Administration
®  Asignificant increase or decrease in program funding

®  Asignificant change in the local economy, i.e., economic recession




e  Aneed to respond to events beyond HACoLA’s control such as an earthquake, civil unrest or other unforeseen events.

e A mandate from local government officials, specifically HACoLA’s governing body, to change the direction (goals and
objectives) of the program.

Significant Amendment or Modification to the Annual Plan

A significant amendment to the PHA Annual Plan is defined as a change in program policy including changes to rent, admissions policies, or
organization of the waiting lists; additions of non-emergency work items (items not included in the current Capital Fund Annual Statement or Five-
Year Action Plan), or a change in the use of replacement reserve funds under the Capital Fund Program; and any change with regard to demolition
or disposition, designation, homeownership programs, or conversion activities. An exception to this definition will be made for any of the above
that are adopted to reflect changes in HUD regulatory requirements; as such changes are not considered significant amendments by HUD.

(c) Memorandum of Agreement with HUD or plan to improve performance

HACOLA is not currently subject to any memorandum of Agreement with HUD or plan to improve performance.

Demolition and Disposition

HACOoLA is still pursuing the disposition of some or all of the 38 public housing sites located in the South Los Angeles County area. The 409 units
would continue to serve extremely low and low income people. The majority of the 38 South Los Angeles County sites are very small and
scattered. Additionally, the distance between sites poses a distinct challenge to manage and operate efficiently. Moreover, most of the South Los
Angeles County sites are located in high crime neighborhoods and contracting for supplemental law enforcement/community policing for these
scattered sites is cost prohibitive.

As a result, HACoLA will consider selling some of these properties and using disposition proceeds to replace these scattered sites with a more
manageable multi-family model. Disposition would allow HACoLA to acquire or develop other properties that could be more efficiently and
effectively operated as low-income housing.

HACoLA will also consider utilizing sale of low-income housing tax credits as a funding mechanism to complete construction and/or rehabilitation
of housing sites. This would require disposition to a limited partnership that could use the tax credits. HACoLA or a related corporation could be a
general partner in the limited partnership. As an additional option, units may be converted into project-based and/or tenant-based Section 8
vouchers and as part of such initiatives title may be transferred to a HACoLA non-profit organization for ownership and/or management of these
properties. Transferring title to a HACoLA non-profit would allow HACoLA to access funding sources not currently available under the public
housing program and would increase the opportunity to manage the properties with a “private industry”/asset management model.

HACOLA is also submitting an application to designate 13 public housing senior developments as housing for elderly families only and will include
some or all of the 1290 public housing senior units in the disposition application. The U.S. Census Bureau projects that the elderly in California will
have an overall increase of 112 percent from 1990 to 2020. Los Angeles County mirrors this trend.  Through senior designation, HACoLA will
address the specific and growing housing needs of the elderly. Additional revenue from the disposition will enable the HA to provide senior
support services, such as, the Assisted Living Waiver Project (ALWP) currently at South Bay Gardens and Orchard Arms senior housing
developments. Near elderly and disabled currently in senior housing will be given the option to remain in their existing unit or they can choose to
relocate to comparable family housing provided by HACoLA where case management services are currently in place.

Finally, HACoLA will pursue the disposition of the property located at 4800 East Cesar E. Chavez located in unincorporated East Los Angeles
County. This administrative building is currently occupied by the Community Development Commission/ HACoLA and the University of
California Cooperative Extension Program. HACOLA is exploring the possibility of selling the property to a community resource provider. This
administrative building is not needed for the continued operation of public housing.

The disposition of some or all of these properties is in the best interest of the residents and HACoLA and is consistent with the HACoLA’s goals,
HACoLA’s Annual Plan and with the 1937 Housing Act. Given evolving HUD policies, HACoLA may also consider alternatives to disposition
such as voluntary conversion and the Rental Assistance Demonstration (RAD) program. In all cases, current residents’ subsidies would be
protected through use of voucher, public housing or other assisted housing subsidies.

HACOLA expects to submit disposition or other appropriate applications to pursue the changes discussed above in Fiscal Year 2013-2014.

Demolition/Disposition Activity Description
1a. Development name: Chavez Building (4800 East Cesar E. Chavez Ave.)
1b. Development (project) number: CA16-P002-004
2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)

Approved []

Submitted, pending approval []

Planned application [X]
4. Date application approved, submitted, or planned for submission: 2/1/13
5. Number of units affected: NA (this is an administrate building)
6. Coverage of action (select one)
[] Part of the development




X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 4/1/13
b. Projected end date of activity: 4/1/15

Demolition/Disposition Activity Description

1a. Development name: Nueva Maravilla “Rosas”
1b. Development (project) number: CA16-P002-004

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 150

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Marina Manor |
1h. Development (project) number:CA16-P002-013

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 112

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: West Knoll Apartments
1b. Development (project) number: CA16-P002-014

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 136

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Palm Apartments
1b. Development (project) number: CA16-P002—014

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 127
6. Coverage of action (select one)




[ Part of the development
[X] Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Francisquito Villa
1b. Development (project) number: CA16-P002-015

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 89

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Carmelitos
1b. Development (project) number: CA16-P002-026

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 155

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Marina Manor 11
1b. Development (project) number: CA16-P002-027

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 71

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Foothill Villa
1b. Development (project) number: CA16-P002-029

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 62




6. Coverage of action (select one)
[ Part of the development
[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Orchard Arms
1b. Development (project) number: CA16-P002-030

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 183

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Southbay Gardens
1b. Development (project) number: CA16-P002-032

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 100

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Whittier Manor
1b. Development (project) number: CA16-P002-033

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 49

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Herbert Avenue
1b. Development (project) number: CA16-P002-058

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13




5. Number of units affected: 46

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Carmelita
1b. Development (project) number: CA16-P002-091

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 2

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: 1104 W. 106" Street
1b. Development (project) number: CA16-P002-020

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 10

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: 11431-463 South Normandie Avenue
1b. Development (project) number: CA16-P002-020

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 28

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Century & Wilton
1b. Development (project) number: CA16-P002-020

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]




4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 40

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: 1101-09 W. 91st
1b. Development (project) number: CA16-P002-021

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 16

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: 1232-34 E. 119"
1b. Development (project) number: CA16-P002-021

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 2

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

la. Development name: 1231-33 E. 61st
1b. Development (project) number: CA16-P002-021

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 6

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: 1100 W. 106"
1b. Development (project) number: CA16-P002-021

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []




Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 10

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: 1320 W. 107"
1b. Development (project) number: CA16-P002-021

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 18

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: El Segundo |
1b. Development (project) number: CA16-P002-023

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 30

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: El Segundo 1l (2140)
1b. Development (project) number: CA16-P002-052

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 13

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: 88" & Beach
1b. Development (project) number: CA16-P002-056

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []




Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 4

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: West 94th
1b. Development (project) number: CA16-P002-060

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 4

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: West 95"
1b. Development (project) number: CA16-P002-060

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 4

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: El Segundo 1l (2141)
1b. Development (project) number: CA16-P002-061

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 5

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Woodcrest |
1b. Development (project) number: CA16-P002-066

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)




Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 10

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: East 87"
1b. Development (project) number: CA16-P002-067

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 4

6. Coverage of action (select one)
[ Part of the development

[X] Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Addington & Waldorf
1b. Development (project) number: CA16-P002-071

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 3

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: 1027-33 W. 90th
1b. Development (project) number: CA16-P002-078

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 6

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: West 106" (1334-38)
1b. Development (project) number: CA16-P002-079

2. Activity type: Demolition []
Disposition [X]




3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 4

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Budlong (9410)
1b. Development (project) number: CA16-P002-079

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 4

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Budlong (11126)
1b. Development (project) number: CA16-P002-079

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected:

6. Coverage of action (select one) 3
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: 92" & Bandera
1b. Development (project) number: CA16-P002-080

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 8

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: East 83rd
1b. Development (project) number: CA16-P002-080

2. Activity type: Demolition []




Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 2

6. Coverage of action (select one)
[ Part of the development

[X] Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Woodcrest Il
1b. Development (project) number: CA16-P002-090

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 10

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: 1115-16 W. 90th
1b. Development (project) number: CA16-P002-091

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 18

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: East 84th
1b. Development (project) number: CA16-P002-107

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 4

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Jarvis Ave.
1b. Development (project) number: CA16-P002-107




2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/12

5. Number of units affected: 1

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: West 105"
1b. Development (project) number: CA16-P002-124

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 9

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: West 106" (1057)
1b. Development (project) number: CA16-P002-

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 4

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Athens I11 (1120)
1b. Development (project) number: CA16-P002-127

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 3

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Athens 111 (1310)




1b. Development (project) number: CA16-P002-127

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 3

6. Coverage of action (select one)
[ Part of the development

[X] Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Athens 111 (11104)
1b. Development (project) number: CA16-P002-127

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: 5/1/13

5. Number of units affected: 4

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Imperial Heights (1221)
1b. Development (project) number: CA16-P002-132

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: : 5/1/13

5. Number of units affected: 5

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: Imperial Heights (1309)
1b. Development (project) number: CA16-P002-132

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: : 5/1/13

5. Number of units affected: 4

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description




1a. Development name: Budlong Crest
1b. Development (project) number: CA16-P002-138

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: : 5/1/13

5. Number of units affected: 6

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description
la. Development name: Linsley
1b. Development (project) number: CA16-P002-157

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: : 5/1/13

5. Number of units affected: 2

6. Coverage of action (select one)
[ Part of the development

X Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

Demolition/Disposition Activity Description

1a. Development name: 111" & Firmona
1b. Development (project) number: CA16-P002-157

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: : 5/1/13

5. Number of units affected: 2

6. Coverage of action (select one)
[ Part of the development

[XI Total development: Disposition

7. Timeline for activity:
a. Actual or projected start date of activity: 8/1/13
b. Projected end date of activity: 8/1/14

The proposed timetable for Disposition is as follows:

Activity Description Number of Days After HUD Approval

Resident outreach and education To take place prior to submission of application

Notify residents of program approval- including notifying residents of | Immediately after program approval
relocation options

Begin any relocation of any residents wishing to continue to live in | 30 days following notification to the residents
public housing

Disposition Promptly upon completion of any relocation to public housing

Designation of Public Housing for Occupancy by Elderly Families or Families with

Disabilities or Elderly Families and Families with Disabilities




The PHA plans to apply to designate thirteen of the HA’s developments for occupancy only by elderly families as provided by section 7 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437e) in Fiscal Year 2013-2014:

Designation of Public Housing Activity Description
1a. Development name: Carmelitos
1b. Development (project) number: CA16-P002-026
2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []
3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [X]
4. Date this designation approved, submitted, or planned for submission: (03/1/13)
5. If approved, will this designation constitute a (select one)
X New Designation Plan
[[] Revision of a previously-approved Designation Plan?
6.  Number of units affected: 155
7. Coverage of action (select one)
[ Part of the development
X Total development

Designation of Public Housing Activity Description
1a. Development name: Orchard Arms
1b. Development (project) number: CA16-P002-030
2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []
3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [X]
4. Date this designation approved, submitted, or planned for submission: (03/1/13)
5. If approved, will this designation constitute a (select one)
[XI New Designation Plan
[J Revision of a previously-approved Designation Plan?
7. Number of units affected: 183
7. Coverage of action (select one)
[ Part of the development
[XI Total development

Designation of Public Housing Activity Description
1a. Development name: Foothill Villa
1b. Development (project) number:CA16-P002-029
2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []
3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [X]
4. Date this designation approved, submitted, or planned for submission: (03/1/13)
5. If approved, will this designation constitute a (select one)
[XI New Designation Plan
[] Revision of a previously-approved Designation Plan?
8. Number of units affected: 62
7. Coverage of action (select one)
[ Part of the development
X Total development

Designation of Public Housing Activity Description
la. Development name: West Knoll Apartments

1b. Development (project) number: CA16-P002-014
2. Designation type:




Occupancy by only the elderly [X]
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [X]

4. Date this designation approved, submitted, or planned for submission: (03/1/13)

5. If approved, will this designation constitute a (select one)
[XI New Designation Plan
[[] Revision of a previously-approved Designation Plan?

9. Number of units affected: 136
7. Coverage of action (select one)
[ Part of the development

X Total development

Designation of Public Housing Activity Description

1a. Development name: Palm Apartments
1b. Development (project) number: CA16-P002-014

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [X]

4. Date this designation approved, submitted, or planned for submission: (03/1/13)

5. If approved, will this designation constitute a (select one)
X New Designation Plan
[] Revision of a previously-approved Designation Plan?

10. Number of units affected: 127
7. Coverage of action (select one)
[ Part of the development

[XI Total development

Designation of Public Housing Activity Description

1a. Development name: Marina Manor |
1b. Development (project) number: CA16-P002-013

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [X]

4. Date this designation approved, submitted, or planned for submission: (03/1/13)

5. If approved, will this designation constitute a (select one)
[XI New Designation Plan
[] Revision of a previously-approved Designation Plan?

11.  Number of units affected: 112
7. Coverage of action (select one)
[ Part of the development

[XI Total development

Designation of Public Housing Activity Description

1a. Development name: Marina Manor |1
1b. Development (project) number: CA16-P002-027

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [X]




4. Date this designation approved, submitted, or planned for submission: (03/1/13)

5. If approved, will this designation constitute a (select one)
[XI New Designation Plan
[] Revision of a previously-approved Designation Plan?

12.  Number of units affected: 71
7. Coverage of action (select one)
[ Part of the development

[XI Total development

Designation of Public Housing Activity Description

1a. Development name: Francisquito Villa
1b. Development (project) number: CA16-P002-015

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [X]

4. Date this designation approved, submitted, or planned for submission: (03/1/13)

5. If approved, will this designation constitute a (select one)
[XI New Designation Plan
[] Revision of a previously-approved Designation Plan?

13.  Number of units affected: 89
7. Coverage of action (select one)
[ Part of the development

X Total development

Designation of Public Housing Activity Description

1a. Development name: Carmelita Avenue
1b. Development (project) number: CA16-P002-091

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [X]

4. Date this designation approved, submitted, or planned for submission: (03/1/13)

5. If approved, will this designation constitute a (select one)
XI New Designation Plan
[[] Revision of a previously-approved Designation Plan?

14.  Number of units affected: 2
7. Coverage of action (select one)
[ Part of the development

X Total development

Designation of Public Housing Activity Description

1a. Development name: Whittier Manor
1b. Development (project) number: CA16-P002-033

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [X]

4. Date this designation approved, submitted, or planned for submission: (03/1/13)

5. If approved, will this designation constitute a (select one)
X New Designation Plan
[] Revision of a previously-approved Designation Plan?

15.  Number of units affected: 49
7. Coverage of action (select one)
[] Part of the development




[ X1 Total development

Designation of Public Housing Activity Description
1a. Development name: Herbert Avenue
1b. Development (project) number: CA016-P002-058
2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []
3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [X]
4. Date this designation approved, submitted, or planned for submission: (03/1/13)
5. If approved, will this designation constitute a (select one)
X New Designation Plan
[[] Revision of a previously-approved Designation Plan?
16. Number of units affected: 46
7. Coverage of action (select one)
[ Part of the development
X Total development

Designation of Public Housing Activity Description
1a. Development name: Southbay Gardens
1b. Development (project) number: CA16-P002-032
2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []
3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [X]
4. Date this designation approved, submitted, or planned for submission: (03/1/13)
5. If approved, will this designation constitute a (select one)
[XI New Designation Plan
[] Revision of a previously-approved Designation Plan?
17.  Number of units affected: 100
7. Coverage of action (select one)
[ Part of the development
[XI Total development

Designation of Public Housing Activity Description
la. Development name: Nueva Maravilla “Rosas”
1b. Development (project) number: CA16-P002-004
2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities []
Occupancy by only elderly families and families with disabilities []
3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [X]
4. Date this designation approved, submitted, or planned for submission: (03/1/13)
5. If approved, will this designation constitute a (select one)
XI New Designation Plan
[[] Revision of a previously-approved Designation Plan?
18. Number of units affected: 150
7. Coverage of action (select one)
[ Part of the development
X Total development

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.




(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)




Attachment F:

Resident Advisory Board (RAB) Comments

SECTION 8
Proposed Policies:
Comment/Question: It is good that the Housing Authority is adopting the California State Carbon Monoxide detector requirement law.

Comment/Question: Will owners be notified of HACoLA’s adoption of the California Carbon Monoxide detector law requirement?
Yes, they will be notified via HACoLA’s Owner newsletter and via a flyer posted on the Owner Portal.

Comment/Question: If HACoLA does not begin enforcing this policy until the annual HQS inspection, Owners can be out of compliance
up until that time, right?
Yes, we will begin enforcing the policy during HQS inspections; however owners are still required to comply with the state law.

Comment/Question: Will HACoLA mandate installation/placement requirements? HACoLA will provide guidance on where the devices
should be installed, but owners must refer to the manufacturers’ installment instructions.

Comment/Question: It is good that the HACoLA is adopting the policy that would allow Shelter Plus Care program participants who no
longer require case management services to transition to the Housing Choice Voucher program.

Comment/Question: It is good that HACoLA is adopting the language in its Administrative Plan that defines when an applicant Head of
Household can change Head of Household status to another family member. This will help eliminate fraud.

Comment/Question: Adopting a policy that allows remote verification of corrected non-emergency deficiencies for annual and interim
Housing Quality Standards (HQS) inspections is a good thing. Families will not have to miss unnecessary time away from school or
work.

Comment/Question: Will HACoLA contact the tenant to ensure that the deficiency was indeed corrected? HACoLA will require the
landlord to obtain a signed certification from the tenant. Once submitted, HACoLA may contact the tenant to verify that the signed certification
in order to approve the corrected deficiency.

Comment/Question: It is not good that the Housing Authority removes the policy that allows tenants to obtain a voucher to move
without submitting a tenancy termination notice to the landlord. It will make it harder for tenants to move.

Comment/Question: Section 8 tenants have a difficult time securing a unit without a voucher. Landlords require proof of assistance
along with proof the level of rental subsidy.
HACOoLA is in the process of exploring options to alleviate this concern.

Comment/Question: If the Section 8 tenant issues the landlord a tenancy termination notice, the moving process takes time and the
landlord may not be willing to give the tenant an extension.

HACOLA is confident that the removal of this policy will streamline its move process and will allow Section 8 families to receive their voucher
sooner.

Comment/Question: | agree with the policy that HACoLA will prohibit admission and terminate the assistance of registered lifetime sex
offenders that were subject to registration on or after June 25, 2001.

PUBLIC HOUSING

Non-Smoking:

Comment/Question: | would think that a non-smoking policy is illegal. Smokers are not a legally protected group. Smoking is a behavior,
not a predetermined characteristic like race or sex. As long the policy is enforced fairly and is not used to selectively eliminate a protected
minority, the policy is valid and legal.

Comment/Question: Why is it more expensive to rehabilitate a unit that is smoking after a resident vacates. On average it costs HACoLA
approximately $3,000 to rehabilitate a unit. When it is a “smoking” unit, the average costs increases to $6,000 due to repairs caused by cigarette
burns, walls sometimes need to be dry walled again due to odors etc.

Comment/Question: Cigarettes are addictive.

Comment/Question: How will you monitor non-smoking policies? HACoLA will monitor non-smoking policies as outlined in the Public
Housing Lease Agreement.

Comment/Question: People that smoke and do not smoke will argue. HACoLA will make every effort to ensure that residents are educated
regarding smoking policies. HACoLA will be convening multiple meetings in conjunction with the Department of Public Health to implement
the non-smoking policies.



Comment/Question: Can residents smoke medical marijuana right outside their units? No, HACoLA has a zero tolerance for drugs.
ADA:

Comment/Question: What are service animals? Service animals are animals that have been trained to perform tasks that assist people with
disabilities.

Miscellaneous:

Comment/Question: The seniors that have been at the site the longest feel like they own the site. If you have an issue at the site, please
contact the management office.

Comment/Question: There are young disabled in the senior properties. They create a lot of problems for us. Please contact the
management office when this occurs. HACOLA staff will handle accordingly.

Comment/Question: When will the senior designation occur? HACOLA is anticipating March 2013.

Comment/Question: People let random people they do not know into sites. It is the responsibility of the residents to ensure that they do not
leave entrances open for non-residents.

Palms:
Comment/Question: Need a suggestion box. The management office will be informed.
Comment/Question: There are leaks from the roof. Staff has addressed this issue.

Comment/Question: The hallways are very hot. HACoLA is addressing the same issue at Westknoll and will subsequently fix the issue at
Palms.

Francisquito Villa:

Comment/Question: In the recreation room the flooring keeps on bubbling up as well. It is not good. The maintenance supervisor will
assess and address the issue.

Comment/Question: There is a huge pot hole in the parking lot. HACoLA will replace this parking lot in 2013.
Marina Manor:
Comment/Question: Overall, Marina Manor always looks good.

Comment/Question: The door project should have started last year. There was a problem with the contractor selected but the project has
now been procured and the project will start in January of 2013.

Comment/Question: Need good contractors. The new floor on the stairwells is bubbling. HUD requires Housing Authorities to select the
lowest bidder. The floor is currently under warranty. HACoLA will contact the contractor.

Comment/Question: The units’ windows and doors still have the problem of not being sealed well. Too much air comes into the units.
Please contact the maintenance department.

Comment/Question: Both back and front exit gates remain open. HACoLA will install new door springs to ensure that doors close after
opening.

Comment/Question: Only have 4 washers, need more. After March 2013, HACoLA will have a new laundry service provider that will
provide additional front loading ADA accessible washers.

Nueva Maravilla:

Comment/Question: Will the exterior fencing on the family side be replaced? HACoLA is currently in the process of applying for funding to
possibly fix the fences.

Carmelitos:
Comment/Question: When will the parking lot be completed? The parking lot will be completed on January of 2013.

Comment/Question: The new maintenance supervisor is not organized. Work orders take longer now. HACoLA will speak to this staff
person.

Comment/Question: The prior maintenance supervisor would keep part no hand so that maintenance issues in the units could be fixed
quickly. HACoLA will ensure that staff has the necessary materials to fix maintenance issues as expeditiously as possible.



Comment/Question: On the senior side, there are tree that were dug out and now there are big holes that are dangerous to residents.
HACoLA will inform the Property Manager to rectify this issue.

Comment/Question: When will the balconies on the senior side be replaced and rehabilitated? This work will begin in April of 2013.

Comment/Question: The sidewalks are slippery in front of the senior building. The maintenance supervisor will assess and address this
issue.

Southbay Gardens:

Comment/Question: The elevators need to be modernized. They keep on getting stuck. The one on the east side especially breaks down
at least once a week. We will contact the elevator service vendor to rectify the issue.

Comment/Question: The west vehicle gate has not closed in a while. It is not safe. The gate has been repaired.
Comment/Question: The resident manager is very good.
Palms:

Comment/Question: The elevator in Palms gets stuck. The elevators are new and are under warranty. We will contact the elevator service
vendor to test them and rectify the issue.

Comment/Question: There are many electrical outlets with no coverings and screws missing. Please contact your maintenance department
to rectify this issue.

List of Resident Advisory Board Members

SECTION 8
RAB: 11 members

Maria Ascencio
Pedro Ascencio
Mary Cooks
Lisa B. Herrera
Suzanne Rivera
Jessica Hernandez-Frias
Phyllis Robinson
Patricia Teeter
Vaughn Wright
Bettie McClain
Tia Estevan

Outreach Activities:

e An advertisement for RAB volunteers is advertised continuously on HACoLA'’s website.
. In October 2012, HACoLA advertised the RAB to all Section 8 program participants through the Tenant Talk Fall Newsletter.
. In November 2012, a letter was sent to all current and past RAB members inviting them to attend one of two RAB meetings.

RAB Meetings:
Meeting #1: Tuesday, November 25, 2012, 10:00 a.m. — 1:00 p.m. at the Section 8 administrative office

located at 12131 Telegraph Rd. Santa Fe Springs, CA 90670

e  RAB Member Attendance: 5
o Provided an overview of the 5-Year and Annual Plan and Administrative Plan policy changes for Fiscal Year 2012-2013.

Meeting #2: Thursday, November 27, 2012, 10:00 a.m. —1:00 p.m. at the Section 8 administrative office
located at 2323 E. Palmdale Blvd. Ste. B, Palmdale, CA 93550

e RAB Member Attendance: 6
e Provided an overview of the 5-Year and Annual Plan and Administrative Plan policy changes for Fiscal Year 2012-2013.

PUBLIC HOUSING
RAB: 20 members

Jewel Bumpers
Samantha Conner



Harry P. Imasdounian
Brenda Lavallis

Tina Wheeler

Dorothy Smith

Carlos Chavarri

Mary Martin

Margaret Enkassan Miller
Jesstine Washington
Gladys “JoAnne” Smith
Michele Meindl

Buddy Breau

Connie Grayer
Yolanda Davis

Tiffany Nix

Debbie Williams

Sarai Angeles

Tetyana Melandovian
Irina Pavlova

Outreach Activities:

On October 2, 2012, a Resident Council Forum was held at Nueva Maravilla and the Annual Plan was summarized to the Resident
Councils. The HA encouraged all Resident Council members to participate in the upcoming monthly RAB meetings. Staff provided an
overview and review of the Annual Plan timeline, outline and proposed policy and program changes for Fiscal Year 2013-2014.

On October 19, 2012, the HA sent a letter inviting all Resident Councils to attend scheduled RAB meetings.

Twenty Resident Council members volunteered to participate in the development of the Annual Plan.

Two public housing RAB meetings were held. The meeting on December 8, 2012 was held at the main administrative office of the
Community Development Commission (2 Coral Circle, Monterey Park CA 91755). The second meeting on December 13, 2012 was held at
the Nueva Maravilla housing development (4919 Cesar E. Chavez Avenue, Los Angeles CA 90022).

RAB Meetings:

Meeting #1: Thursday, December 8, 2012 9:00 a.m.-11:00 a.m.

e  RAB Member Attendance: 15
e Provided an overview of the Annual Plan and discussed major policy changes proposed for Fiscal Year 2013-2014
e Announced the Public Review and Comment Period extending from December 27, 2012 to February 9, 2013

Meeting #2: Thursday, December 13, 2012 9:00 a.m.—11:00 a.m.

RAB Member Attendance: 15

Discussed the Capital needs of public housing developments for next fiscal year and obtained the RAB’s feedback
Discussion of Annual Plan timeline

Review of final policy changes proposed for Fiscal Year 2013-2014
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Capital Fund Program Five-Year Action Plan

Part I.: Summary

PHA Name

Los Angeles County Housing Authority

Work Statement for Year 2

Work Statement for Year 3

Work Statement for Year 4

Work Statement for Year 5

Development Number / Name/HA{ YEAR 1 FY
Wide 2013
PHA FY: 2014 PHA FY: 2015 PHA FY: 2016 PHA FY: 2017
CA16-P002-501 Annual
Statement

Management Improvements 1,000,000 800,000 700,000 700,000
Administrative Costs 480,000 480,000 480,000 480,000
Fees & Costs 500,000 500,000 500,000 500,000
Carmelitos 001 4,918,271 5,375,046 7,846,660 10,619,250
Harbor Hills 002 1,372,153 1,866,772 1,948,885 3,120,590
Nueva Maravilla 004 3,503,799 4,406,801 11,309,620 4,528,929
Marina Manor | 013 420,731 3,064,800 1,234,107 1,711,428
Westknoll 0l4a 470,000 852,789 667,572 2,056,349
Palm 014b 245,000 499,773 530,750 25,000
Francisquito 015 731,210 528,006 953,827 993,153
Ocean Park 018 166,776 431,170 148,522 77,785
1104 W. 106th St. 020a 15,500 75,874 277,918 159,539
Normandie 020b 244,544 137,478 592,258 217,076
Century & Wilton 020c 508,092 379,929 59,250 661,224
Williamson 020d 99,735 86,539 118,577 135,235
1101-09 W. 91st Street 02l1a 138,619 47,900 60,905 380,442
1234 E. 119th Street 021b 11,120 25,100 31,691 128,386
1221-33 E. 61st Street 021c 57,750 - 74,894 68,227
1100 W. 106th Street 021d 63,600 135,986 211,075 189,507
1320 W. 107th Street 02le 80,000 267,157 64,992 380,412
McBride 021f 84,809 83,296 37,811 86,378
Simmons 021g 60,357 80,000 97,181 65,463
El Segundo | 023 396,000 437,239 527,672 340,209
Carmelitos (Seniors) 026 947,116 908,858 561,566 3,275,204
Marina Manor Il 027 227,401 579,242 855,846 915,698
Foothill Villa 029 422,115 366,080 244,840 305,000
Orchard Arms 030 511,067 841,219 840,633 2,859,727
Southbay Gardens 032 459,840 1,130,444 610,391 923,980
Whittier Manor 033 194,097 436,182 413,722 1,340,915
4th & Mednick 034 2,772 2,066 33,890 84,922
Avrizona & Olympic 048 21,626 303,476 186,355 150,000
El Segundo Il (2141) 052 385,790 106,335 108,824 150,000
88th & Beach 056 45,600 15,000 37,600 108,562
Herbert 058 298,413 277,757 645,975 719,680
W 94 &95 Street 060a/b 41,000 160,324 200,498 142,910
El Segundo Il (2140) 061 47,000 106,335 73,667 217,285
Quartz Hill | 062 44,405 90,000 430,645 469,014
Woodcrest | 066 77,000 184,882 169,201 326,211
1615-17 E. 87th Street 067 100,000 22,784 129,399 58,391
Quartz Hill 1l 069 170,797 197,895 58,788 494,622
Addington & Waldorf 071 7,555 82,790 81,568 29,960
1027-33 W. 90th Street 078 101,815 90,737 35,764 184,002
1334 W. 106th SUS410 B 79,/ 77,731 141,441 176,084 231,718
92nd & Bandera 080b 65,000 66,742 191,533 30,843
1535 East 83rd Street 080a 19,000 3,500 65,745 40,387
Woodcrest Il 090 87,500 87,382 159,456 171,035
1115/1116 W 90th St 091la 240,000 34,676 275,475 182,804
Carmelita 091b 15,185 18,603 33,688 27,198
Triggs 091c 39,269 189,271 72,339 121,639
Monica Manor 097 262,744 288,764 254,686 304,465
Jarvis 107a 2,200 2,500 22,309 20,000
1527 E. 84th Street 107b 104,400 25,224 27,600 56,890
1336-40 W. 105th St/105  124a/b 240,231 343,725 153,269 271,847
Athens 127alblc 33,000 309,429 157,066 274,988
1221 &1309 W Imperial 132a/b 55,370 117,568 144,680 185,995
11248 S. Budlong Ave. 138 76,824 126,789 69,415 421,161
Sundance Vista 156 718,559 190,020 85,000 31,337
Firmona 157 1,545 - 25,000 15,882

Linsley 2,060 - -
TOTAL PROJECT ESTIMATE 21,714,093 28,409,695 36,106,684 42,768,854
TOTAL CFP FUNDING 4,300,000 4,300,000 4,300,000 4,300,000
TOTAL FUNDING 4,300,000 4,300,000 4,300,000 4,300,000
Carry over to future years 17,414,093 24,109,695 31,806,684 38,468,854
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1.2

CHAPTER 1:
POLICIES AND OBJECTIVES

INTRODUCTION

The Los Angeles County Community Development Commission (CDC) was
created in 1982 by the County’s Board of Supervisors. The CDC aims to build
better lives and better neighborhoods, by providing services to improve the
quality of life in low- and moderate-income neighborhoods. The CDC manages
programs in public and assisted housing, community development, economic
development, and housing development and preservation.

The Housing Authority of the County of Los Angeles (Housing Authority) was
created in 1938 to manage and develop affordable housing. Since 1938, the
Housing Authority has administered federally funded public housing, rental
assistance programs, and services and special programs for residents of public
and assisted housing.

In an effort to streamline Los Angeles County’s housing and community
development programs and services, the County Board of Supervisors combined
the Housing Authority with the CDC in 1982. The Housing Authority is comprised
of two divisions of the CDC. The Housing Management Division manages public
housing and related programs and services. The Assisted Housing Division
administers rental assistance programs.

PURPOSE OF THE PLAN
[24 CFR 8982.54(a) — §982.54(c)]

The purpose of the Administrative Plan is to clearly out